Lynnette Yount Associates, Inc. 

MOBIS Contractor# GS 23F-9783H
7288 Highland Estates Place

Falls Church, VA  22043

Tel: 703-533-1200   Fax: 703-533-1207   E-mail: LYAssociates@cox.net

Transformational Learning & Development for Leaders, Teams and Organizations

Small, Woman-Owned Business

Lynnette Yount Associates, Inc. (LYA) helps leaders, employees, and government agencies get better at what they do!  LYA is a small, woman-owned business providing training, coaching, facilitation, and consulting services to the Federal government.  We are a full service firm assisting in efforts that range from leadership, employee and management development to organization development and business improvement.   LYA draws upon current and cutting edge theory from the fields of learning, training and development, executive & business coaching and from the behavioral, neuro and management sciences.  In business for over 35 years, we prefer to collaborate with our clients, developing long-term partnerships to assist Federal agencies in achieving their goals.  We believe in the Federal government and its service to the citizens.  We are committed to supporting, developing, encouraging and inspiring public servants, so that our government can effectively serve the American people and provide a global model of excellence to the world.
Our specialty areas:

Generative Leadership Development / Executive Coaching

Team Building & Coaching / Staff Development / Staff Retreats and Off-sites

Training that Works! / Instructional Systems Design

Organization Improvement Services and Organization Structure Consulting

Strategic Planning / Business Coaching

Business Process Improvement

Customer Service


GENERAL SERVICES ADMINISTRATION

FEDERAL SUPPLY SCHEDULE FOR MOBIS:

MISSION ORIENTED BUSINESS

INTEGRATED SERVICES
FSC Class
Industrial Group 874, Industrial Class 8742

Contract Number
GS-23F-9783H

Contract Period
November 20, 2012 – November 19, 2017
DUNS: #802607424 
Mission Oriented Business Integrated Services (MOBIS)
SIN 874-1: Integrated Consulting Services

SIN 874-4: Training Services: Instructor Led Training, Web Based Training and Education 
Course Development and Test Administration, Learning Management, Internships

GENERAL SERVICES ADMINISTRATION

Federal Supply Service
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LYNNETTE YOUNT ASSOCIATES, INC.


Falls Church, VA
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 4.  Company Description 
Available On Request

 5.  Description of Services - SINs 1 and 4
Available On Request

 6.  Description of Courses   
Available On Request


 7.  Custom Design Courses


 4.  Ordering Address(es)
Lynnette Yount Associates, Inc., 7288 Highland Estates Place, Falls Church, VA 22043

 5.  Payment Address
Lynnette Yount Associates, Inc., 7288 Highland Estates Place, Falls Church, VA 22043

 6.  Maximum Order Limitation
$1,000,000

 7.  Minimum Order
$100

 8.  Point(s) of Production
Lynnette Yount Associates, Inc., Falls Church, VA

 9.  Geographic Coverage
Worldwide

10.  F.O.B. Points
Destination

11.  Time of Delivery
From Date of Award to Date of Completion

12.  Prompt Payment Terms
Net 30 Days

13.  Aggregate Discounts
None

14.  Foreign Items
N/A

15.  Warranty Provision
N/A

16.  Export Packaging Charges
N/A

17.  Terms and Conditions of Rental and Maintenance
N/A

18.  Terms and Conditions of Installation
N/A

19.  Terms and Conditions of Repair Parts
N/A

20.  List of Service and Distribution Points
N/A

21.  List of Participating Dealers
N/A

22.  Preventive Maintenance
N/A

NOTE:  Travel expenses must be in accordance with Government requirements and Public Law 99-234 and FAR 31.205-46, Travel costs.  LYA will add a G&A of 10% to actual travel costs.

Lynnette Yount Associates, Inc.

MOBIS Rates for Services

Year 17: FY14

LYA LABOR CATEGORIES AND PRICES
LYA pricing is reasonable and competitive.  All prices have been approved and are stipulated by GSA.  We are open to Blanket Purchase Agreements (BPA’s) as well as Volume Discounting.  Our aim is to offer excellent services at affordable prices.  We offer a discount on our hourly rates, when services are purchased and delivered in one-day increments.

	SIN 874-1: Consulting / Coaching 

   
	
	FY14
Hourly Rate
	Discounted Daily Rate



	Labor Category
	
	
	

	Senior Coach / Consultant
	
	$ 299.43
	$ 2,350.00

	Coach / Consultant

	
	$ 224.57
	$ 1,750.00

	Product Development
 Consultant

	
	$ 149.71
	$ 1,150.00


	SIN 874-1: Facilitation Services
	
	FY14
Hourly Rate
	Discounted Daily Rate



	Labor Category
	
	
	

	Facilitator
	
	$ 299.43
	$ 2,350.00

	Mediator

	
	$ 299.43
	$ 2,350.00

	Large Group Facilitator

	
	$ 374.26
	$ 2,950.00

	Large Group Conference Coordinator
	
	$ 374.26
	$ 2,950.00


	SIN 874-4: Training
	
	FY14
Training Rate

	Labor Category
	
	

	Half-Day Course
	
	$   1,539.01

	One-Day Course

	
	$   2,564.99

	Two-Day Course

	
	$   5,130.00

	Three-Day Course
	
	$   7,695.00

	Five-Day Course
	
	$ 12,825.00


Training Course prices for off-the-shelf training products include standard student materials for up to 20 participants with one instructor.  Special requirements may incur additional costs.  (Exceptions for class size are identified in LYA Course List.)

Additional Large Group materials charge:  For groups over 20 people, there is a $25 per person charge for each person beyond the first 20 participants.  Additional instructors may also be required.  

Customizing, design, or development charges will be negotiated and priced separately.
The Service Contract Act (SCA) is applicable to this contract as it applies to the entire MOBIS Schedule and all services provided. While no specific labor categories have been identified as being subject to SCA due to exemptions for professional employees (FAR 22.1101, 22.1102 and 29 CFR 541.300), this contract still maintains the provisions and protections for SCA eligible labor categories. If and/or when the contractor adds SCA labor categories/employees to the contract through the modification process, the contractor must inform the Contracting Officer and establish a SCA matrix identifying the GSA labor category titles, the occupational code, SCA labor category titles and the applicable wage determination number. Failure to do so may result in cancellation of the contract.
LYA LABOR CATEGORIES - DESCRIPTIONS

SIN 874-1: Integrated Consulting Services
SIN 874-4: Training Services: Instructor Led Training, Web Based Training and

Education Course Development and Test Administration,
Learning Management, Internships
LABOR CATEGORIES SIN 874-1: Integrated Consulting Services
· Senior Consultant / Coach
· Consultant / Coach
· Product Development Consultant

· Facilitator

· Mediator

· Large Group Facilitator

· Large Conference Coordinator

Senior Consultant/Coach
This rate is used for coaches and consultants with proven experience in their fields who can bring relevant expertise to a specific area.

	Labor Category
	Minimum Education
	Minimum Experience
	Functional Areas

	Senior Coach /  

  Consultant

	Consultant:

Bachelor’s Degree or equivalent  

_______________

Business and Executive Coach:

Graduate – ICF approved school
ICF Certified:  PCC or equivalent


	Consultant:

10 years as practitioner

_______________ 

Business and Executive Coach:

3 years as an Executive Coach


	Any of the following:

· Organization Development

· Large System Change

· Training Design, Development & Delivery

· Leadership Development

· Executive Coaching

· Team Building /Coaching




Consultant/Coach
This rate is used for competent consultants with less experience and qualifications, or in co-consulting situations.

	Labor Category
	Minimum Education
	Minimum Experience
	Functional Areas

	Consultant / Coach

	Consultant:

Bachelor’s Degree or equivalent  

_______________

Business and Executive Coach:

Graduate – ICF approved school

ICF Certified:  ACC or equivalent


	Consultant:

5 years as practitioner

_______________ 

Business and Executive Coach:

2 years as an Executive Coach


	Any of the following:

· Executive Coaching

· Organization Development

· Training and Development

· Leadership Development

· Team Building




Product Development Consultant

This rate is used for professionals engaged in developing products such as graphics, written manuals/materials, reports and computer-based survey or software products.  This rate is also used for conference/training management or support.

	Labor Category
	Minimum Education
	Minimum Experience
	Functional Areas

	Product Development Consultant


	Bachelor’s Degree or equivalent 


	3 years as practitioner
	Any of the following:

· Graphics Design

· Desktop Publishing

· Developing & Writing Student Manuals & Instructor Guides

· Software Design

· Web-based Survey Design

· Network / Website Design & Management

· Computer-generated Reports

· Conference Logistics & Support

· Data collection / Collation

· Report development


Facilitator
The expert Facilitator rate (at the same level as LYA Senior Consultant) is used primarily for customized, facilitated events for intact staff groups.  Group size ranges from an individual team to a group or division, not to exceed 20 participants.  

	Labor Category
	Minimum Education
	Minimum Experience
	Functional Responsibility

	Facilitator


	Bachelor’s Degree 

or equivalent 
	5 years as practitioner
	Any of the following:

· Customized Team Building /  Staff Development Design & Delivery

· Organization Development Interventions
· Training Design, Development & Delivery

· Group Processes / Dynamics
· Facilitation Skills / Tools



Mediator

This rate is used for specialized expert services regarding conflicts, unclear working relationships and roles, or breakdowns in working/interpersonal relationships.  This work may be done between 2 individuals or within a team.

	Labor Category
	Minimum Education
	Minimum Experience
	Functional Responsibility

	Mediator


	Bachelor’s Degree

Or equivalent 

Mediation Training/

Certification 
	3 years as practitioner
	Any of the following:

· Conflict Management / Mediation

· Organization Development

· Training and Development

· Negotiation Skills

· Facilitation

· Partnership Building

· Team Building




Large Group Facilitator

This rate is based on expert facilitation skills for consultants capable of working with and managing large groups (over 20 people).  Events are customized and facilitated for the purpose of staff development, team building, or strategic planning, typically 20 – 100 participants.  This rate is also used for a lead facilitator managing a team of facilitators for large groups.

	Labor Category
	Minimum Education
	Minimum Experience
	Functional Responsibility

	Large Group Facilitator


	Bachelor’s Degree

or equivalent 

Training/Certification in Large Group Processes 
	10 years as practitioner
	Any of the following:

· Customized Team Building /  Staff Development Design & Delivery

· Large Group Process (e.g., Open Space Technology, Future Search, etc.)

· Organization Development

· Training Design, Development & Delivery

· Facilitation Skills / Tools
· Staff Management / Coordination




Large Conference Coordinator

Large conference coordinators may serve as contact person, client liaison, lead trainer, designer, presenter or facilitator for large training events or conferences of over 20 people.  Large conference coordinators typically manage a team of other trainers, facilitators or consultants as well as overseeing all aspects of the project.  Large conference coordinator provides expert consultation in related areas (planning, needs assessment, goal setting, designing, developing, advertising, logistics, delivery, evaluation and follow up) as required by the client for large events.

	Labor Category
	Minimum Education
	Minimum Experience
	Functional Responsibility

	Large Conference Coordinator


	Bachelor’s Degree

or equivalent 

Training/Certification in Large Group Processes
	10 years as practitioner
	Any of the following:

· Customized Team Building /  Staff Development Design & Delivery

· Large Group Processes (e.g., Open Space Technology, Future Search, etc.)

· Organization Development

· Training Design, Development & Delivery

· Facilitation 

· Staff Management / Coordination




LABOR CATEGORIES SIN 874-4: Training Services: 
Instructor Led Training, Web Based Training and Education 
Course Development and Test Administration,

Learning Management, Internships
· Half-Day Training Course

· One-Day Training Course

· Two-Day Training Course

· Three-Day Training Course

· Five-Day Training Course

Standard Off-the-Shelf Courses  (See list of courses following.)

Course delivery and prices include standard student materials for up to 20 participants with one instructor.  Special requirements may incur additional costs.  (Exceptions for class size are identified in attached LYA Course List.)
Additional Large Group materials charge:  For groups over 20 people, there is a $25 per person charge for each person beyond the first 20 participants.  Additional instructors may also be required at an additional charge.  
Customized Courses / Course Development

All LYA courses can be customized to the individual needs of the client.  We can also develop a new course for a client according to their requirements.  Pricing is done using our consulting fees.   

LYA STANDARD COURSES
Half-Day
  001.
Strategic Planning Overview

  002.
Internal Customer Service

  003.
True Colors Introduction
  004.    Communications Skills Overview

  005.  
Diversity Briefing

  006.    Flexiplace / Telework Training

One-Day
  101.
True Colors Workshop

  102.
Customer Service Skills for Administrative Professionals

  103.
Managing Change & Conflict

  104.
Interpersonal Skills & Techniques
  105.
Preparing Your Briefing

  106.
Professional Image and Brand

  107.
Stress Management

  108.
Time Management

  109.
Executive Planning Seminar

  110.
Essential Tools for Management Teams

  111.
Essential Communication Skills for Managers

  112.
The Federal Regulator & Practicum

  113.
Myers-Briggs Type Indicator:  Understanding Work Styles 

  114.
TEAM Simulation Groupware Training

  115.
Managing Diversity in High Performing Organizations

  116.
Introduction to Team Building

  117.
Team Toolkit

  118.
Project Management Overview for Teams

  119.
Quality Management Introduction

  120.    EQ:  Emotional Intelligence in the Workplace

  121.    Negotiation Skills and Techniques 

Two-Day
  201.
Leading Change with Vision
  202.
Coaching Skills for Managers

  203.
Feedback & Communication Skills for Managers

  204.
Getting Unstuck:  Managing Conflict in Teams

  205.
Oral Presentation Skills / Public Speaking  (Maximum = 12)
  206.
Handling Responsibility Without Authority


  207.
Moving to Team-Based Organizations   

  208.
Customer Service Skills and Techniques
  209.
Project Team Training

  210.
Empowering Employees:  A Course for Managers

  211.
Performance Management for High Performing Organizations

  212.
Quality Management Overview

  213.    Decision Making and Problem Solving Skills 
  214.    Basic Supervisory Skills

Three-Day
  301.
The Changing Role of Managers

  302.
Building Quality Teams

  303.
Business Process Improvement (BPI):  Tools and Techniques

  304.
Managing People:  Essential Interpersonal Skills

  305.
Managing Organizations:  Essential Leadership Skills

  306.
Basic Facilitation Skills for Team Leaders

  307.
Advanced Facilitation Practicum  (Maximum = 12)
  308.
Project Management

  309.
Presentation Skills for Trainers  (Maximum = 12)
  310.
Strategic Planning Seminar

Five-Day
  501.
The Human Side of Management

  502.
Team Building and Work Process Improvement Workshop

  503.
Training of Trainers  (Maximum = 12)
  504.
Advanced Facilitation Skills  (Maximum = 12)
Number of participants for all courses: Minimum = 6; Maximum = 20; except where indicated above.  Large group rates apply to groups over 20 participants.  
Note:  All LYA courses can be customized for specific client needs.
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