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2.
Maximum Order - $1,000,000.00

3.
Minimum Order - $300.00

4.
Geographic Coverage:  Worldwide

5.
Points of Production:  Springfield, VA and Bethesda, MD

6.
Statement of Net Price:  Prices shown are net.

7.
Prompt Payment Terms:  Net 30 days

8.
Government Commercial Credit Card is accepted.

9.
Time of Delivery:  In accordance with customer orders.

10.
Expedited Delivery:  TranSystems Corporation (TranSystems) will work with customers to meet urgent requirements.

11.
Ordering/Payment Address:


Ordering:
TranSystems Corporation



5528-B Hempstead Way




Springfield, VA  22151


Payment:
TranSystems Corporation




P.O. Box 419380, Dept. 144



Kansas City, MO 64141-6380
12.
DUNS No:  045102084
13.
TranSystems is registered in the Central Contractor Registration (CCR) database.

14.
TranSystems’ accounting system has been approved by DCAA.
TRANSYSTEMS CORPORATION
CORPORATE OVERVIEW

TranSystems’ Management Consulting Division provides a broad range of services to assist clients in improving the structure, management processes and development and use of human resources required for effective organizational performance.  The Division's staff of senior management analysts includes several individuals with more than 20 years' experience in management consulting, who have served as officers of major consulting firms and in senior Federal Government management and policy positions.

We emphasize a thorough analysis of the client's environment and needs, and significant involvement of the client in the review and selection of effective solutions.  In particular, TranSystems emphasizes tailoring its methodologies, analyses and resulting products to the special characteristics of the individual client.

The great majority of TranSystems’ work for Federal agencies has been performed under quick-reaction, variable staffing task order contracts, similar to the GSA MOBIS contract.  Also, we have particular expertise in working with Federal agencies with scientific and technical missions.
SERVICES OFFERED UNDER GSA/MOBIS

CONSULTING SERVICES (874-1)
(
Management and program reviews of an organization's programs or management processes.  This includes the development of instruments and procedures to support such reviews.

(
Process improvement.  This may involve: (1) documenting and analyzing an organization's current processes to identify current performance levels, bottlenecks, and improvement opportunities; (2) evaluating alternatives and developing recommendations to improve processes; (3) assisting in designing a new or revised process to improve performance; and (4) assisting in implementing a new or revised process.

(
Benchmarking surveys of other organizations' management practices and performance levels in order to identify best practices that may be adapted to improve an agency’s performance.
(
Performance Based Contracting.  This includes consultation to Federal agencies in implementing performance based service contracting (PBSC). This includes assistance in the development of performance-based statements of work, performance evaluation/incentive plans, and other elements associated with PBSC.

(
Performance measurement, including assistance in the development of performance measures and systems in support of the Government Performance and Results Act (GPRA).  This may involve: (1) facilitating meetings to assess, establish and prioritize measures; and (2) performing background research to help identify appropriate measures, including conducting benchmarking surveys of characteristics and measures of agencies with similar missions. This would often be provided in conjunction with a strategic planning effort.

This service may also involve the use of the Balanced Scorecard approach to performance measurement.  This involves the establishment of performance measures that represent a balance among external (outcome) and internal indicators of performance (e.g., financial, customer satisfaction, internal business practices, and learning and growth) that contribute to achievement of an agency’s mission.

(
Strategic, business and action planning.  This may involve: (1) facilitating a strategic or business planning initiative by providing research, analysis, workshops, training, writing assistance or other interventions to help an agency in preparing a plan; or (2) conducting reviews of current strategic or business planning processes to identify improvements.

(
Management tools.  This includes the development of reference and procedures guides and other management analysis tools to enhance performance of management processes.

(
Organizational design and assessment.  Organizational assessments address such issues as mission, roles, customer satisfaction, and the interaction, job satisfaction and development of human resources.  Individual assessments involve external, self or 360-degree assessments to identify training and development needs.
( 
Change management.  This would often be performed in conjunction with a process improvement, organizational restructuring or similar initiative.  It may involve the conduct of workshops, the development of communication strategies, or other interventions to help manage change in an organization.

(
Training development - customization of off-the-shelf courses in areas such as strategic planning, change management, and use of self-directed work teams.  This also includes designing and conducting training sessions on the use of a new or revised management process.

(
Human resources planning, including staffing analysis and consultation in the development of mentoring and other career development programs.

FACILITATION SERVICES  (874-2) 
(
Facilitation services are provided to organizations, work groups and teams involved in management improvement projects.  These services are often provided as part of a broad consulting services project, as described above. Examples include facilitating strategic planning efforts, process improvement projects, change management workshops, and meetings to review and select performance measures.  This could range from short-term assignments of 1-3 weeks to facilitate a single meeting to longer term (e.g., 2-4 months) projects involving several meetings to facilitate a major business process redesign effort.

(
Typical facilitation tasks include: (1) meet with the client to determine the specific objectives of the improvement initiative and the desired facilitator role; (2) perform research through interviews and review of documentation to compile and organize information for review at a client meeting; (3) design and facilitate the meeting(s), including developing the agenda in conjunction with meeting participants, distributing appropriate background, discussion or decision documents, and moderating the discussions; (4) document the meeting discussions and outcomes; and (5) perform follow-up research and monitoring in support of implementation of action items and decisions reached at the meeting(s).

SURVEY SERVICES  (874-3)
(
Surveys (electronic, telephone, mail, or on-site) are frequently performed in conjunction with the consulting services described above, especially organizational and individual assessment, benchmarking and process improvement.

(
Typical survey tasks include: (1) design of questionnaires, interview guides or other instruments; (2) sample design, as appropriate; (3) development of survey processing procedures, including the adaptation of commercial-off-the shelf (COTS) software; (4) development of analysis plans; (5) follow-up to ensure accuracy and completeness; (6) processing of data; and (7) analysis of results and report preparation.

REPRESENTATIVE PROJECTS PERFORMED BY 

TRANSYSTEMS CORPORATION
(
Management Reviews/Management Tools

TranSystems assisted in the development of a Management Accountability Program for a 2000-employee organization (EPA/Office of Research and Development).  This included the development of self-assessment checklists, interview and file review guides, procedures and training materials for conducting management reviews of organizational performance in 15 major processes.  These included extramural management (e.g., contract management), financial management (e.g., funds control), records management, and general management (e.g., human resources). This effort was undertaken in response to a number of Federal management improvement initiatives, e.g., GPRA, FMFIA, OMB Circular A-123 (Revised), and the CFO Act.

(
Management Reviews/Program Evaluations

TranSystems conducted a management review of the organization, staffing, processes, services and products of a management support office of a large Federal health research agency (Office of Management Assessment/NIH). This included interviews with all office staff; review of documentation on office organization, activities and work products; an electronic customer survey; and interviews with the office’s customers and senior agency management. The study included recommendations for improvements in the efficiency and effectiveness of office services and work processes, as well as a recommended organizational model.

Under contract to the NIH Office of Research Services (ORS), TranSystems developed a design and methodology for an evaluation of the NIH Animal Research Services Program at the Bethesda campus and nearby facilities.

For the Health Resources and Services Administration (HRSA), TranSystems provided evaluation consultation in the design, award and monitoring of a multi-year contract to evaluate the effectiveness and efficiency of a nation-wide Poison Control Centers grant program.

(

Performance Based Contracting


Under an 8-year contract, TranSystems provided consultation to a Federal health agency (Agency for Healthcare Research and Quality) in the use of performance based service contracting (PBSC). This has included the development of performance-based statements of work, performance standards, surveillance plans, incentive plans, and other elements associated with PBSC. 

(

Performance Measurement


For the Health Resources and Services Administration, TranSystems staff directed the development of performance measurement system for organ procurement agencies.  This included a benchmarking survey of the mission, organization, functions, staffing, budget, and management systems of the agencies to develop performance measures and standards. Three types of measures were developed- outcome, process and organizational characteristics. Following development of the candidate measures and standards, the project team facilitated a consensus conference of experts to review and select appropriate measures. 
(
Process Improvement/Facilitation/Procedures Development
TranSystems developed an improved project management process for a Federal agency (EPA/ORD). This included evaluation of the current process, evaluation of candidate project management software systems, development of an improved process and standard operating procedure, and training in use of the new process.

TranSystems developed the requirements (content, process and format) for an improved Web-based management reporting system for a Federal agency collecting financial and programmatic data from State agencies. This included facilitation of a Federal-State work group to establish the requirements for the new system.


TranSystems performed a management analysis of the organization and operations of an assistant administrator's office. This included the development of findings and recommendations for improving organizational performance in four major areas:  (1) clarity of staff roles and relationships; (2) internal operational support functions (e.g., property management); (3) functions supporting external relationships (e.g., Congressional liaison); and (4) functions supporting internal management oversight (e.g., management of the AA’s budget reserve).  TranSystems also developed a comprehensive procedures manual to improve the operation of the office.

(
Benchmarking/Surveys


TranSystems conducted benchmarking surveys (telephone and on-site) of management practices in several Federal agencies in the areas of acquisition management; peer review; and research planning, budgeting and accountability processes.

(
Process Improvement/Surveys/Procedures Development

TranSystems provided analytical support for improving an agency's extramural management processes.  This included: (1) a survey of the adequacy of internal controls and administrative processes in extramural management; (2) a survey of extramural management resource requirements (staffing, funding and training); and (3) an analysis and documentation of the work processes and improvement needs in the management of contracts, cooperative agreements, interagency agreements and research grants and centers. This also included the development of a comprehensive desk reference guide and training course to improve the contract management process.
(
Organizational Analysis/Process Improvement

TranSystems conducted a study of the Research Committee management process of a large environmental research agency (EPA).  TranSystems analyzed committee management practices, organizational structures, and operating procedures; developed recommendations for improvements in committee reporting, communications and staff support; and developed a handbook of committee operations.

(
Human Resources Planning/Surveys
TranSystems conducted a study of the cultural diversity of a Federal agency’s work force. This involved: (1) collecting and analyzing demographic data on the work force; and (2) developing a comprehensive work force profile on employee status by minority group, age, sex and other variables.

To explore a new career track for science managers, TranSystems assisted in facilitating focus groups and conducted a comprehensive survey on the importance of various job roles for different career tracks, and required knowledge, skills and abilities (KSAs).

(
Facilitation/Strategic and Business Planning

TranSystems facilitated a 2-day workshop of a 50-person planning/regulatory support office (EPA/ORD) to review the office's roles, strategic direction and internal operations.  TranSystems conducted an organizational assessment addressing mission, roles, communications, career development, empowerment, feedback/recognition, administrative support and effectiveness in meeting customer needs. TranSystems prepared a report summarizing the results, developed the agenda, and facilitated participant discussions to identify and prioritize improvement opportunities and action plans.



TranSystems staff facilitated several meetings of an inter-agency Federal task force (NICHD/CDC/EPA) responsible for planning a long-term (30-year) study of the impact of environmental factors on child health ands development. TranSystems staff also facilitated a consensus conference of experts to develop performance measures and standards for agencies involved in organ donation and transplantation (HRSA). TranSystems staff also facilitated a discussion by expert stakeholders on performance measures for medical countermeasures on a conference sponsored by the HHS Office of Biomedical Advanced Research and Development Authority. 
TranSystems facilitated a 2-day meeting of a team in a large Federal field organization to plan and budget a 3-year project, including training the team in the planning process.

TranSystems assisted in facilitating several meetings of an agency work group in developing a new process for communications/accountability of research products and services. 
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Labor Category
Hourly Rate
Officer-in-Charge
$215.40
Project Director/Senior Management Analyst
$187.84
Senior Management Analyst
    $158.82
Management Analyst 2
$129.14
Management Analyst 1
    $105.20
System Analyst
$ 89.54
Research Analyst/Assistant
 $  65.72
Clerical
 $  62.26
MICHAEL E. COHEN, CMC

PROJECT DIRECTOR/SENIOR MANAGEMENT ANALYST

Education:  M.B.A., Finance, George Washington University, 1992; B.S.E.E., University of Pennsylvania, 1965.  Elected Certified Management Consultant (CMC) by the Institute of Management Consultants, 1988.

Range of Experience:  Mr. Cohen has over 25 years' experience in management consulting for Federal, State and local governments, and private organizations.  His functional areas of expertise include: organization and management analysis; process improvement; management reviews; program evaluation; performance measurement; benchmarking; facilitation; and training design and development.

Relevant Experience:  Since joining Pechan (predecessor of TranSystems) 23 years ago, Mr. Cohen has directed numerous projects for HHS and EPA. This includes over 25 task orders on three management consulting contacts for EPA. the In support of the Agency’s Management Accountability Program, Mr. Cohen led the development of the 800-page Management Review Manual, including detailed procedures, review guides and training for conducting management reviews of 15 management processes in general management, extramural management, and financial management.
Also for the EPA, Mr. Cohen directed benchmarking surveys of acquisition management practices at five large Federal laboratories and  peer review processes at the NIH and NASA Other projects Mr. Cohen has directed include the development of a contract management course and reference guide; a management analysis, identification of process improvements and the development of a procedures manual for an Assistant Administrator’s office; and the development of an improved project management process.

For the NIH, Mr. Cohen directed a management review and customer survey of a management analysis and support office. For the Agency for Healthcare Research and Quality (AHRQ), Mr. Cohen provided consultation in the development of performance-based statements of work, performance evaluation/incentive plans, and other elements associated with performance-based service contracting. For an NIH/EPA/CDC Task Force, Mr. Cohen provided facilitation support in planning a long-term study on environmental influences on child health and development. For the Health Resources and Services Administration (HRSA), Mr. Cohen provided evaluation consultation in the design, award and monitoring of a multi-year contract to evaluate a nation-wide Poison Control Centers grant program. For the Institute of Museum and Library Services, Mr. Cohen led the development of an improved Web-based management reporting system.


Mr. Cohen directed a study of organization, staffing, work processes and management control

systems to streamline and improve regional office operations of the Department of Veterans 
Affairs. Other projects include the development of a performance measurement 
system for organ procurement health organizations for HRSA; facilitation of a session 

on performance measures for medical countermeasures on a conference sponsored by the 
HHS Office of Biomedical Advanced Research and Development Authority; and an evaluation of the U.S. foreign medical student transfer program for HRSA.  
Prior to his association with TranSystems, Mr. Cohen was a vice-president of Booz Allen Hamilton, Macro International and MAXIMUS, Inc. 
WALTER J. OLSON, CPA

SENIOR MANAGEMENT ANALYST

Education:  M.B.A., Columbia University, 1967; B.S.E.E. and B.A., Economics, Brown University, 1964; Certified Public Accountant (CPA), 1977-present.

Range of Experience:  Mr. Olson has over 25 years of experience, holding management positions in industry and the Federal Government and providing management consulting services to a wide range of government and business organizations.  His functional areas of expertise include: strategic planning; management reviews; process improvements; benchmarking; budgeting; cost analysis; and privatization studies.

Relevant Experience:  Since his association with Pechan (predecessor of TranSystems) 22 years ago, Mr. Olson has participated in more than 15 projects for the U.S. Environmental Protection Agency (EPA). He conducted a benchmarking telephone survey of over 40 Federal research agencies on their acquisition management practices, and performed follow-up site visits to five agencies to obtain more detailed benchmarking information.  In addition, Mr. Olson conducted a benchmarking telephone survey of the peer review process at NASA, and a benchmarking survey of the Army's research, budgeting and accountability systems.

In support of EPA’s Management Accountability Program, Mr. Olson assisted in the development of self-assessment checklists for conducting internal management reviews in field and headquarters offices, concentrating in cooperative agreements and interagency agreements.  He also led the updating of the review guides for external financial management reviews.

In addition, Mr. Olson contributed to TranSystems' projects to analyze the management processes and develop a procedures manual for an Assistant Administrator’s office. He contributed to a project to analyze and document the administrative processes and internal controls of various extramural instruments. This involved the preparation of flow charts and narrative descriptions, describing the process steps, control techniques and responsibilities for each instrument.

Mr. Olson served as lead analyst for the development of a policies and procedures manual for EPA’s Office of Research and Development. He led the content review and editing of more than 25 major policies dealing with human resources management, extramural management, financial management, peer review, and quality assurance. He also performed a study for EPA's Office of Air and Radiation to analyze and document the activities and resource estimates associated with the implementation of the Clean Air Act reauthorization bill.

Most recently, Mr. Olson assisted in TranSystems’ management review of an NIH management analysis support office.

His other consulting experience includes performing management analysis studies for the President's Private Sector Survey on Cost Control (Grace Commission), developing cost estimation handbooks for municipal solid waste management for the EPA, and analyzing the corporate planning procedures of over 20 industrial and financial companies.

In addition to his consulting experience, Mr. Olson has served as Deputy Assistant Secretary for Export Administration within the International Trade Administration, U.S. Department of Commerce, and as Corporate Planning Manager for Washington Gas Light Company.


ROBERT W. DENNIS

SENIOR MANAGEMENT ANALYST
Education:  M.S., Management and Administration, Hood College, 1979
B.A., Political Science, University of Maryland, 1975
Range of Experience:  Mr. Dennis has over 25 years' experience, holding management positions in the Federal Government and providing management consulting services to Federal agencies. His functional areas of concentration include: organizational effectiveness and process improvement; administrative support in a research environment-human resources management- staffing, employee performance and recognition, supervisory training, employee relations, and delegations of authority.
Relevant Experience:  In the past 97 years, Mr. Dennis has provided consultation, management evaluation, and administrative services to Federal agencies in the areas of organizational effectiveness, employee relations, meeting facilitation and training program coordination.  For the National Eye Institute he assisted in an evaluation of IC administrative processes, identification of strengths and weaknesses, development of recommended improvements in communications, operational processes, supervision, and employee development.  

For the National Institute of Allergy and Infectious Diseases, Mr. Dennis performed workforce planning for positions in intramural research; including development of occupationally-specific competencies, assessment of staff capabilities, and recommendation of strategies for developing and acquiring needed competencies. He also performed review of budget and travel procedures in support of intramural research; including review and assessment of current work flow, documentation of delegations of authority, and development of standard operating procedures.  

For the National Center for Research Resources, Extramural, Mr. Dennis, analyzed Health Scientist Administrator (HSA) positions for documentation of duties, grade distribution, and organizational structure; developed generic models, and made recommendations for structural improvements. 
For the Department of Education, Mr. Dennis assisted in conducting a qualitative evaluation of performance management process and providing coaching to supervisors for a comprehensive re-vamping of performance plans. For the US Coast Guard, National Pollution Funds Center, he evaluated operations of the legal branch, and determined staffing requirements under various contingencies to support staffing requests to Headquarters Command.
Prior to his consulting work, Mr. Dennis served for 25 years in a variety of management and analyst positions in the Department of Health and Human Services, focusing on administrative management and human resources management. As Associate Director for Administration, Intramural Research Program, National Institute of Mental Health, he was responsible for strategic planning, budget allocation and management, organizational assessment and continuous improvement, staffing, space planning, coordination of facilities and research services, construction and renovations, and special projects. Earlier as Chief, Office of Senior Systems, Office of Assistant Secretary for Health, he managed executive-level staffing for the seven agencies of the U.S. Public Health Service. 
