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GENERAL SERVICES ADMINISTRATION

FEDERAL SUPPLY SERVICE

Authorized Federal Supply Schedule Pricelist

MANAGEMENT, ORGANIZATION, AND BUSINESS IMPROVEMENT SERVICES (MOBIS)
Federal Supply Schedule Industrial Group 874
Industrial Class R499
Contract No.  GS-10F-0346N
Contract Period:
April 17, 2003 through April 16, 2013
PLUS Two 5-Year Option Periods
Contractor:

Horne Engineering Services, LLC
3975 University Drive, Suite 100

Fairfax, VA 22030

Phone:  (703) 641-1100

Fax:   (703) 641-0440

Contract Administration and Ordering:

Domestic Orders, Paige Shannon
Business Size:

Large
On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic delivery is available through 
GSA Advantage!, a menu-driven database system.  The INTERNET address for GSA Advantage! is:  http://www.gsa.gov
For more information on ordering from Federal Supply Schedules click on the FSS Schedules button at http://www.fss.gsa.gov
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CONTRACT INFORMATION

Horne Engineering Services, LLC, (Horne Engineering) is a program-integrator contractor delivering engineering, science, and technology-assistance services that result in innovative solutions to challenging problems. Clients throughout government can obtain our services using this GSA schedule — a competitively awarded schedule contract with fixed labor rates that is available to all Federal agencies and their approved contractors. This Authorized Federal Supply Schedule Price List for Management, Organization, and Business Improvement Services (MOBIS) describes the services we offer under the Federal Supply Schedule.

	1a. Table of Awarded Special Item Numbers (SINs):

874-1 Consulting Services
874-2 Facilitation Services
874-6   Acquisition Management Support

874-7   Program Integration and Project Management Services



	2. Maximum Order:
	$1,000,000.00

	(Note: Orders can be placed over this threshold amount, when acceptable and negotiated by both Contractor and Ordering Agency)

	3. Minimum Order:
	$100.00

	4. Geographic Coverage:
	Domestic and Overseas

	5. Production Point:
	Same as company address

	6. Discount From List Price:
	Prices shown herein are net prices

	7. Quantity Discounts:
	None offered

	8. Prompt Payment Terms:
	Net 30 days

	9a. Government purchase cards are accepted for orders below the micropurchase threshold.  

9b. Government purchase cards are accepted for orders above the micropurchase threshold.

	10. Foreign Items:
	None                                                                                                                                                                                                                                                                                                                                                                            

	                        11a. Time of   Delivery:  To be negotiated with ordering agency on each task order

	                        11b. Expedited Delivery:  Contact Contractor

	                        11c. Overnight and 2-day Delivery:  Contact Contractor

	                        11d. Urgent Requirements:  Contact Contractor

	                        12. F.O.B. Point(s):
	                       Destination

	                        13a. Ordering Address(es):

	                       Same as Contractor Address above

	13b. Ordering Procedures:  For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPA’s), and a sample BPA can be found at the GSA/FSS Schedule homepage (fss.gsa.gov/schedules).

	                        14. Payment Address(es):

	                       Same as Contractor Address above

	                        15. Warranty Provisions:
	                       Contractor’s standard commercial warranty

	                        16. Export Packing Charges:
	                       N/A

	      17. Terms and Conditions of Government  Purchase Card Acceptance:
	                       Contact Contractor

	      18. Terms and Conditions of Rental, Maintenance, and Repair:
	                       N/A

	            19. Terms and Conditions of Installation:
	                       N/A

	                  Term and Conditions of Repair Parts:
	                       N/A

	      Term and Conditions of any other services:
	                       N/A

	List of  Service and Distribution Points:
	                       N/A

	List of  Participating Dealers:
	                       N/A

	            Preventative Maintenance:
	                       N/A

	            Year 2000 (Y2K) Compliant:
	                       Yes

	            Environmental Attributes:
	                       N/A

	      Data Universal Numbering System (DUNS) Number:
	                       78-706-2660

	      Contractor is Registered in Central Contractor Registration (CCR) Database:
	                       Yes

	            Contractor Tax Identification Number:
	                       54-1583673

	            Contractor CAGE code:
	                       OUSK7

	            Prompt Payment discount:
	                       0%, Net 30 days

	            Small Business Participation:
	                       Yes


SCHEDULE OF PRICES

Prices reflect hourly rates that include the 1% Industrial funding Fee. Government Hourly Rates (Billing Rates) for labor categories are listed as follows for Horne Engineering for the five-year base period of the contract for SINs 874-1, 874-2, 874-6, and 874-7.
	
	Hourly Rate ($)

	
	Horne Engineering Site
	Field Site

	
	04/17/08 to 04/16/09
	04/17/09 to 04/16/10
	 04/17/10 to 04/16/11
	04/17/11 to 04/16/12
	04/17/12 to 04/16/13
	04/17/08 to 04/16/09
	04/17/09 to 04/16/10
	 04/17/10 to 04/16/11
	04/17/11 to 04/16/12
	04/17/12 to 04/16/13

	MANAGEMENT

	  Program Director
	185.09
	191.57
	198.27
	205.21
	212.40
	148.95
	154.16
	159.56
	165.14
	170.92

	  Program Manager
	166.76
	172.60
	178.64
	184.89
	191.36
	134.20
	138.90
	143.76
	148.79
	154.00

	  Sr Project Manager
	150.48
	155.75
	161.20
	166.84
	172.68
	114.68
	118.69
	122.85
	127.15
	131.60

	  Project Manager
	136.20
	140.97
	145.90
	151.01
	156.29
	103.80
	107.43
	111.19
	115.08
	119.11

	  Task Manager
	111.28
	115.17
	119.20
	123.38
	127.70
	84.81
	87.78
	90.85
	94.03
	97.32

	ADMIN/FINANCIAL/PROJECT SUPPORT

	  Office Manager/Exec Asst
	64.20
	66.45
	68.77
	71.18
	73.67
	51.66
	53.47
	55.34
	57.28
	59.28

	  Administrative III
	58.54
	60.59
	62.71
	64.90
	67.18
	47.11
	48.76
	50.47
	52.23
	54.06

	  Administrative II
	57.70
	59.72
	61.81
	63.97
	66.21
	45.14
	46.72
	48.36
	50.05
	51.80

	  Administrative I
	50.54
	52.31
	54.14
	56.03
	58.00
	38.52
	39.87
	41.26
	42.71
	44.20

	  Receptionist
	42.54
	44.03
	45.57
	47.16
	48.82
	33.26
	34.42
	35.63
	36.88
	38.17

	  Sr Pubs/Graphic Design
	79.07
	81.83
	84.70
	87.66
	90.73
	60.26
	62.37
	64.55
	66.81
	69.15

	  Graphics Designer II
	45.76
	47.37
	49.02
	50.74
	52.51
	34.88
	36.10
	37.36
	38.67
	40.03

	  Principal Tech Editor/Writer
	122.86
	127.16
	131.61
	136.22
	140.98
	98.87
	102.33
	105.91
	109.62
	113.46

	   Senior Tech Editor/Writer
	107.48
	111.24
	115.14
	119.16
	123.34
	84.81
	87.78
	90.85
	94.03
	97.32

	  Tech Editor/Writer
	87.32
	90.38
	93.54
	96.81
	100.20
	70.27
	72.73
	75.27
	77.91
	80.64

	  Tech Editor/Writer Asst
	66.21
	68.53
	70.93
	73.41
	75.98
	50.46
	52.23
	54.05
	55.95
	57.90

	  Senior Business/Finance Mgr
	111.28
	115.17
	119.20
	123.38
	127.70
	84.81
	87.78
	90.85
	94.03
	97.32

	  Business/Finance Analyst 
	88.06
	91.14
	94.33
	97.64
	101.05
	67.11
	69.46
	71.89
	74.41
	77.01

	  Business/Finance Assistant
	59.23
	61.30
	63.45
	65.67
	67.97
	45.14
	46.72
	+48.35
	50.05
	51.80

	BUSINESS MANAGEMENT CONSULTING & OPERATIONS RESEARCH EXPERTS

	  Subject Matter Expert
	148.97
	154.18
	159.58
	165.17
	170.95
	119.89
	124.09
	128.43
	132.92
	137.58

	  Subject Matter Consultant
	126.68
	131.11
	135.70
	140.45
	145.37
	101.94
	105.51
	109.20
	113.02
	116.98

	  Senior Principal Consultant
	149.54
	154.77
	160.19
	165.80
	171.60
	120.35
	124.56
	128.92
	133.43
	138.10

	  Principal Consultant
	111.91
	115.83
	119.88
	124.08
	128.42
	90.06
	93.21
	96.47
	99.85
	103.35

	  Consultant
	87.07
	90.12
	93.27
	96.54
	99.91
	70.07
	72.52
	75.06
	77.69
	80.41

	MANAGEMENT ANALYSIS

	  Sr. Business Process Analyst
	147.41
	152.57
	157.91
	163.44
	169.16
	118.63
	122.78
	127.08
	131.53
	136.13

	  Business Process Analyst
	110.30
	114.16
	118.16
	122.29
	126.57
	88.76
	91.87
	95.08
	98.41
	101.85

	  Program/Mgmt Analyst
	85.82
	88.82
	91.93
	95.15
	98.48
	69.07
	71.49
	73.99
	76.58
	79.26

	  Data Analyst
	73.09
	75.65
	78.30
	81.04
	83.87
	58.82
	60.88
	63.01
	65.21
	67.50

	  Senior Financial Manager
	168.12
	174.00
	180.09
	186.40
	192.92
	135.29
	140.03
	144.93
	150.00
	155.25

	  Financial Analyst
	88.24
	91.33
	94.52
	97.83
	101.26
	71.02
	73.51
	76.08
	78.74
	81.50

	  Junior Financial Analyst
	68.50
	70.90
	73.38
	75.95
	78.61
	55.13
	57.06
	59.06
	61.12
	63.26

	  PUBLIC INVOLVEMENT AND FACILITATIONS OF BUSINESS MEETINGS

	  Meeting Facilitator
	 87.07 
	 90.12 
	 93.27 
	 96.54 
	 99.91 
	70.07
	72.52
	75.06
	77.69
	80.41

	  Facilitator Assistant II
	 58.80 
	 60.86 
	 62.99 
	 65.19 
	 67.47 
	47.32
	48.98
	50.69
	52.46
	54.30

	  Facilitator Assistant I
	 50.06 
	 51.81 
	 53.63 
	 55.50 
	 57.45 
	38.52
	39.87
	41.26
	42.71
	44.20

	  PROGRAM INTEGRATION FUNCTIONS

	  Senior Acquisition Manager
	179.80
	186.09
	192.61
	199.35
	206.32
	144.69
	149.75
	155.00
	160.42
	166.04

	  Acquisition Manager
	141.80
	146.76
	151.90
	157.22
	162.72
	114.11
	118.10
	122.24
	126.52
	130.94

	  Acquisition Specialist
	111.17
	115.06
	119.09
	123.26
	127.57
	89.47
	92.60
	95.84
	99.20
	102.67

	  Contract Administrator 4
	126.43
	130.86
	135.43
	140.18
	145.08
	101.75
	105.31
	109.00
	112.81
	116.76

	  Contract Administrator 3
	92.97
	96.22
	99.59
	103.08
	106.69
	74.82
	77.44
	80.15
	82.95
	85.86

	  Contract Administrator 2
	71.94
	74.46
	77.06
	79.76
	82.55
	57.90
	59.93
	62.02
	64.19
	66.44

	  Contract Administrator 1
	59.15
	61.22
	63.36
	65.85
	67.88
	47.60
	49.27
	50.99
	52.77
	54.62

	  Contracts Admin Tech 4
	60.36
	62.47
	64.66
	66.92
	69.26
	48.58
	50.28
	52.04
	53.86
	55.75

	  Contracts Admin Tech 3
	51.65
	53.46
	55.33
	57.27
	59.27
	41.57
	43.02
	44.53
	46.09
	47.70

	  Contracts Admin Tech 2
	46.24
	47.86
	49.53
	51.27
	53.06
	37.21
	38.51
	39.86
	41.26
	42.70

	  Contracts Admin Tech 1
	44.52
	46.08
	47.69
	49.36
	51.09
	35.83
	37.08
	38.38
	39.73
	41.12

	  Senior Project Control Mgr
	142.90
	147.90
	153.08
	158.44
	163.98
	115.00
	119.03
	123.19
	127.50
	131.97

	  Project Control Specialist
	69.24
	71.66
	74.17
	76.77
	79.45
	55.72
	57.67
	59.65
	61.78
	63.94

	  Asst Project Control Specialist
	63.20
	65.41
	67.70
	70.07
	72.52
	50.86
	52.64
	54.48
	56.39
	58.36


 GSA MANAGEMENT, ORGANIZATION AND BUSINESS IMPROVEMENT SERVICES (MOBIS)
Labor Category Descriptions
	PROGRAM/PROJECT MANAGEMENT

	PROGRAM DIRECTOR 
Education:

Masters/applicable discipline, or equivalent education/experience
Minimum Experience:

20 years relevant in areas related to required tasking
	Serves as the primary point of contact for a major company functional area or business line. Independently manages programs that are sensitive or critical in nature, broad in scope and impact and significant in terms of company-committed resources. Serves as client sponsor for assigned program(s). Provides company's most senior interface between client and company resources. Works with the client and program managers to establish policy and strategic direction for programs. Communicates with client senior levels on a frequent basis. Ensures client satisfaction with company performance, and takes appropriate action to meet program commitments by responding effectively to meet client needs. Communicates with team members in a positive way as needed. Ensures compliance with corporate Ethics Policy, Quality Management System, health and safety and Horne Engineering Services’ Environmental Protection Plan (HESEPP) requirements on all tasks. Responsible to senior management for profit and loss for assigned programs. Directs program managers, senior project managers and/or project managers in accomplishment of program services. Through these individuals, is ultimately responsible for program budget, schedule and delivery of services.  Supports the client/customer exercise their responsibilities in a performance-based contracting environment. Ensures quality of program services through discussions with the client, frequent audits of project staff planning documents, on-the-job performance, and client deliverables. Assigns necessary senior program technical expert advice to ensure a high level of job quality. Promotes a positive environment and high morale amongst all team members.

	

	PROGRAM MANAGER 
Education:

Masters/applicable discipline, or equivalent education and experience
Minimum Experience:

18 years relevant in areas related to the required tasking
	Consults with clients that manage functional area or business line programs that are sensitive or critical in nature, broad in scope and impact, and significant in terms of committed resources. Provides senior interface between client and company resources and manager assigned programs to meet client requirements. Works with the client and program director to establish policy and strategic direction for programs. Communicates with client senior levels on a frequent basis. Ensures client satisfaction with company performance. Responds effectively to meet client needs. Responsible for managing cost and pricing of assigned programs. Assures programs are carried out consistent with pre-established program budgets and goals. Directs project managers in accomplishing individual facets of program services. Responsible for program budget, planning and scheduling, progress reporting, earned value, performance analysis, technical risk analysis, financial planning, quality assurance and quality control, and delivery of services. Ensures quality of program services through direct management of personnel, facilities, equipment, and subcontract resources. Supports the client in exercising their responsibilities in a performance-based contracting environment. Monitor establishment and use of an information system for concurrent planning, review and approval, change control and documentation, supplier submittal/request for information control and approval, cost and schedule tracking. Obtains necessary senior program technical expert advice to ensure a high level of job quality. Provides program leadership to assigned project teams. Promotes a positive environment and high morale amongst all team members. Assists in office staff development, budget development and review, liaison between the client and the local elements and among the client, support contractors and other suppliers. Prepares presentations for senior decision makers and technical and management studies to support decision makers. Administers an Earned Value Management System (EVMS). Provides cost tracking and management support. 

Analyzes cost and schedule reports. 

Reviews environmental documentation to ensure its adequacy to support the program/project schedule. 

Supports preparation and review adequacy of program/project related permits. 

Prepares studies and recommendations to support program and project decisions.

Supports proper programmatic and project documentation.

Provides administrative and technical support to the configuration control process. 

Assists in establishing and monitoring a proper safety and occupational health program. 

Supports the client program manager and Agency senior officials in exercising their authorities and responsibilities. 

Prepares and makes briefings to Government representatives. 

Promotes a positive environment and high morale amongst all team members.

	

	SENIOR PROJECT MANAGER 
Education:

BS/BA degree in area related to required tasking. Breadth of experience may be considered in lieu of degree.
Minimum Work Experience:

10 years or more in areas related to required tasking
	Serves as the primary daily contact with client and manages projects to meet the client's requirements. Provides and interface between the client and company resources and manages assigned projects to meet client requirements. 

Determines project scope with the client and manages the design of assigned projects. Communicates with client on an ongoing basis. Represents the company to the client and how we do business. Ensures positive and ongoing relationship with clients. Responds effectively to meet the client's needs.  Supports the client exercise their responsibilities in a performance-based contracting environment.  Manages project budget, schedule and delivery of services. Determines and manages the cost and pricing of assigned projects. Assures projects are carried on consistent with budgets, quantity, and cost per hour estimates within established projects. Establishes and manages the project timetable and schedule of activities. Assures deliverables are submitted on time. Provides senior level technical and policy expertise. Ensures project quality control activities are in place and successful. Obtains necessary technical expertise advice to ensure a high level of quality. Ensures team members are properly assigned tasks appropriate based on their skill level and hourly cost. Provides active leadership to assigned project teams. Maintains a positive environment and high morale among team members. Takes corrective action when necessary to meet project commitments. Supervises project administration activities. Assists in office staff development, budget development and review. Serves as the liaison among the client, support contractors, and other suppliers. Prepares presentations for senior decision makers and technical and management studies to support decision makers. Administers an Earned Value Management System (EVMS). Provides cost tracking and management support. Analyzes cost and schedule reports. Reviews environmental documentation to ensure its adequacy to support the program/project schedule. Supports preparation and review adequacy of program/project related permits. Prepares studies and recommendations to support project-level decisions. Supports proper project documentation. Provides administrative and technical support to the configuration control process. Assists in establishing and monitoring a proper safety and occupational health program. Supports the client program manager and Agency senior officials in exercising their authorities and responsibilities. Prepares and makes briefings to Government representatives. Promotes a positive environment and high morale amongst all team members.

	

	PROJECT MANAGER 
Education:

Masters/applicable discipline, or equivalent education/experience.  BS, BA and/or Masters level in Engineering and/or Construction disciplines BS/BA is A minimum.
Minimum Experience:

6 Years Relevant
	Serves as the primary contact with a client counter part and manages projects to meet the client's requirements. Provides an interface between the client and company resources and manages assigned projects to meet client requirements. Determines project scope with the client and manages the design of assigned projects. Communicates with client on an ongoing basis. Represents the company to the client and how we do business. Ensures positive and ongoing relationship with clients. Responds effectively to meet the client's needs. Manages projects, project budgets, schedule and delivery of services. Determines and manages the cost and pricing of assigned projects. Determines the direct quantity and cost per hour for each project. Establishes and manages the project timetable and schedule of activities. Provides senior level technical expertise. Ensures project quality control activities and management are in place and successful. Obtains necessary technical expertise advice for quality control reviews. Ensures team members are properly assigned tasks appropriate based on their skill level and hourly cost. Provides active leadership to assigned project teams. Takes corrective action when necessary to meet project commitments. ▪ First line of responsibility for compliance to the HESEPP.  Maintains a positive environment and high morale amongst team members. Supports overall program planning and resource estimating. Establishes and administers an information system for concurrent planning, review, and approval; change control and documentation; and cost/schedule tracking. Recommends appropriate program/project metrics and measures for customer satisfaction, quality, cost, cycle time, and safety.

	

	TASK MANAGER 
Education:
BS in applicable technical discipline, or equivalent education/ experience
Minimum Experience:

4 years Relevant
	Manages tasks or work elements within a project to meet client requirements. 

Determines task scope and manages the design of assigned projects. 

Communicates with client counterparts on a frequent basis. Represents the company to the client and evokes positive image. Responds effectively to meet the client's needs. Manages tasks to meet pre-established scope, budget, and schedules. Determines and manages the cost and pricing of assigned tasks. Manages the task timetable and schedule of activities. Advises on the selection of project task team members. Ensures task quality control activities take place according to project QA Plans and quality management plans. Manages assigned task teams. 

Reviews supplier work products and make recommendations to the client. Helps to promote a positive working environment amongst team members. Takes corrective action when necessary to meet task commitments. 

Frequently communicates with other task managers to coordinate work assignments.


	ADMINISTRATIVE/FINANCIAL/PROJECT SUPPORT

	OFFICE MANAGER/EXEC ASST
Education:

BA/BS, or equivalent education/experience
Minimum Experience:

8 years Relevant
	Performs a variety of administrative and supervisory duties and responsibilities, such as assigning work schedules to clerical and secretarial employees, interpreting organizational policies and procedures for employees, and maintaining various administrative reports. Gathers material to prepare and interpret recurring administrative reports.  Fosters a positive environment and high morale amongst office/team members.

	

	ADMINISTRATIVE III 
Education:

AA (or professional cert.), or equivalent education/experience
Minimum Experience:

4 years
	Performs a variety of both complex and routine administrative and secretarial duties. May provide work direction to lower level secretarial staff in the same department or unit. Requires extensive working knowledge of assigned department's practices and procedures.

	

	ADMINISTRATIVE II 
Education:

HS/training and certifications
Minimum Experience:

2 years
	Performs a variety of secretarial duties, such as typing correspondence, reports, and memos using an electronic typewriter or word processor, maintaining computer-based and paper files, answering and screening telephone calls, and opening and distributing mail for a department or unit. Answers routine inquiries and prepares standard correspondence. Working knowledge of spreadsheet programs, electronic mail, maintains personal information systems and databases, and performs other semi-automated administrative support tasks. Works under general supervision and requires word processing skills.

	

	ADMINISTRATIVE I 
Education:

High School
Minimum Experience:  1 year
	Performs a variety of secretarial duties, such as typing correspondence, reports, and memos using an electronic typewriter or word processor, maintaining computer based and paper files, answering and screening telephone calls, and opening and distributing mail for a department or unit. This is an entry-level position. Requires standard typing/word processing and language skills.

	

	RECEPTIONIST 
Education:

High School
Minimum Experience:

None
	Receives visitors, answers general questions, and directs individuals to appropriate persons within the Company. Receives telephone calls and assists with placement of outgoing calls. Accepts office packages. May perform miscellaneous duties such as updating new employee listings and coding data sheets.

	

	SR PUBLICATIONS/ GRAPHICS DESIGNER 
Education:

BA/applicable discipline, or equivalent education/ experience
Minimum Experience:

5 years
	Operates desktop publishing system to produce page proofs and reproduction masters for reports, brochures, newsletters, posters, presentations, etc. Develops and works within general style and format guidelines and typically has considerable discretion over individual page design and layout. Designs and produces pages for websites. Uses drawing, presentation, and charting software to produce art and illustrations for integration with text. Converts files to PDF and HTML formats. Operates related equipment such as scanners, electronic cameras, stat camera, plotters, typesetters, and automatic film developers. Requires thorough knowledge of organization's graphic art and design standards. Assists technical and other project staff update CADD products as specified by the Program and/or Project Manager.

	

	GRAPHICS DESIGNER II 
Education:

BA/applicable discipline, or equivalent education/ experience
Minimum Experience:

2 years
	Prepares briefing packages, reports, illustrations and presentations using drawing, presentation, and charting software. Demonstrated ability with graphics, illustrations, and computer design techniques.  Assists technical and other project staff to update CADD products as specified by the Program and/or Project Manager

	

	PRINCIPAL TECHNICAL EDITOR/WRITER 
Education:

Masters degree/applicable discipline, or equivalent education/ experience
Minimum Experience:

20 years
	Authors original text and edits technical materials, including operations and maintenance manuals and technical publications. Writes complex technical Statements of Work. Compiles data from multiple sources and insures technical accuracies in the final product. Develops product material via research and interview of Government experts involved in the area of resource.

	

	SENIOR TECHNICAL EDITOR/WRITER 
Education:

Masters degree/applicable discipline, or equivalent education/ experience
Minimum Experience:

15 years
	Writes original text and edits technical materials, including operations and maintenance manuals, technical publications, press releases, etc. Oversees Technical Editor/Writer staff and provides guidance and direction. Oversees research of data and materials for inclusion in final documents. Interprets data collected, and insures accuracy of data elements is not lost in the written documents for publish.

	

	TECHNICAL EDITOR/ WRITER 
Education:

BA/applicable discipline, or equivalent education/ experience
Minimum Experience: 
10 years
	Researches, writes/rewrites, and edits technical material, including operations and maintenance manuals and technical publications.  Coordinates efforts of technical artists and illustrators in preparing reports, articles, and books for internal and external distribution.  Writes analytical, interpretive, documentary, and promotional copy.  Approves graphic design, organization of text and graphic elements, and mechanical layout of camera-ready copy.  Works under management supervision.

	

	TECHNICAL EDITOR/ WRITER ASSISTANT 
Education:

BA/BS
Minimum Experience:

4 years
	In close cooperation with engineers, scientists, and other professional specialists, writes/rewrites and edits technical material.  Coordinates efforts of technical artists and illustrators in preparing reports, articles, and books for internal and external distribution.  May prepare original text based on technical data provided. Generally approves mechanical layout of camera-ready copy and exercises control over graphic design. Works under general supervision.

	

	SENIOR BUSINESS & FINANCE MANAGER
Education:

BS/applicable discipline, or equivalent education/ experience
Minimum Experience:

15 years
	Provides business and financial management services on company projects. Prepares invoices and supporting data. Reviews and approves/denies subcontractor invoices. Analyzes project costs and insures compliance with contract and Federal Regulatory terms and conditions. Tracks company project budgets and schedules. Works closely with company project/program managers to insure business and financial objectives are attainable. Provides project control services including task order processing, project tracking, preparing a monthly status report, reviewing and certifying the accuracy of travel/expense reports, invoices, and compliance with federal regulations.

	

	BUSINESS & FINANCE ANALYST
Education:

BS/applicable discipline, or equivalent education/ experience
Minimum Experience:

6 years
	Provide business and financial analyses to program/project managers by analyzing project costs and/or corporate indirect costs. Prepares reports on a monthly basis for projects/programs financial status and compares to projections. Identifies variances to projected costs and/or execution plans. Assists with invoice preparation and verification. Assists with review of subcontract invoices, and travel/expense reports.

	

	BUSINESS & FINANCE ASSISTANT
Education:

BS/applicable discipline, or equivalent education/ experience
Minimum Experience:

2 years
	Assists thee Business and Finance function by providing research and review services. Checks for accuracy of subcontractor’s invoices. Reviews travel and expense reports. Researches errors and discrepancies on travel and expense reports. Maintains daily logs and reports.

	


	BUSINESS MANAGEMENT CONSULTING & OPERATIONS RESEARCH EXPERTS

	SUBJECT MATTER EXPERT 
Education:

Doctorate/applicable discipline, or equivalent education/experience
Minimum Experience:

PhD + 18 years;  Masters +20 years; or Bachelors + 22 years
	Recognized expert in field or discipline. Must have demonstrated in-depth knowledge of specific field of expertise. Knowledge and direct experience with the application of procedures, and with test and evaluation operational requirements relative to specific field of expertise. Experience of comprehensively reviewing and analyzing organization and business process systems as well as developing options to resolve impediments to streamline systems using physical and electronic solutions. Experience in applying quantitative decision making principles to assist clients align their organization, processes, mission, goals, objectives, performance plans with the priority goals of their policy makers and management

	

	SUBJECT MATTER CONSULTANT 
Education:

Masters degree/applicable discipline, or equivalent education/experience
Minimum Experience:

Masters + 15 years; or Bachelors +17 years
	Recognized consultant in specialized field or discipline. Has progressive, in-depth knowledge of specialized field or discipline. Capable of making quick, precise assessments with respect to operations and evaluations within specialized field or discipline. Examples of specialized fields are, but not limited to: decision science, mathematical modeling decisions for optimization, strategic planning, risk analysis and implications of new policy and/or guidelines on the integrity and “readiness” of the organization or mission of the unit. Financial, Change management, strategic planning, Benchmarking, performance metrics, cost-benefit analysis, capital program planning, process analysis, etc.

	

	SENIOR PRINCIPAL CONSULTANT 
Education:

Masters degree/applicable Consulting discipline, or equivalent education/experience
Minimum Experience:

Masters +12 years; or Bachelors + 14
	Key consulting position performs in respective Consulting discipline of Process Re-Engineering, work-flow studies, financial analysis, strategic and operational analysis/planning, change management, independent progress assessments, and other business management studies. Supervises business management and operations research studies and complex management objectives, as well as subordinate project team members. Responsible for review and certification of final reports and/or deliverables. Facilitates concurrent design reviews of supplier submittals and monitors incorporation of changes. Oversees configuration control process.

	

	PRINCIPAL CONSULTANT 
Education:

Masters or equivalent education/experience
Minimum Experience:

 Masters + 10 years; or Bachelors + 12 years
	Consulting position performs in respective discipline of Process Re-Engineering, work-flow studies, financial analysis, strategic and operational planning, change management, and other business management studies or other relevant discipline.  Provides a high level of administrative and technical support. This includes completing complex and lengthy technical reports, proposals, and creating and maintaining complex systems and databases in compliance with various organizational requirements. Supports the client’s design staff in the exercising their management responsibilities, provides support to the  preparation of appropriate policy and guidance documentation and reviews products for accuracy.

	

	CONSULTANT
Education:

Bachelors degree/applicable discipline, or equivalent education/experience
Minimum Experience:

Bachelors + 10 years; or HS +14 years
	Recognized consultant in general field(s) or discipline(s), and may specialize in one or more business/operational areas. Has ability too assess an operation and evaluate on a broad, overview level. May contribute expertise in one or more disciplines. Performs in respective finance, accounting, marketing, economics, social science, and engineering/engineering science discipline or other relevant disciplines. Individual performs more complex assignments. Must exercise judgment and competency in areas of compliance, specifications, and assignment supervision of procedures.

	


	MANAGEMENT ANALYSIS

	SENIOR BUSINESS PROCESS ANALYST

Education:

Preferred advanced degree in Business Administration, Engineering Administration, Economics, Operations Research, Human Behavior Science, or applicable Engineering discipline
Minimum Experience:

20 years
	Focus on operations and the inter- and intra-relationships between functions and organizational units within a single organization or between multiple organizations with the goal of improving planning, operational, product delivery, customer satisfaction, and maximizing benefits from specific investments in new systems or equipment effectiveness. Facilitate the development and implementation of Surveys, survey design, consensus building processes within the Federal government agency, or between government and the public in concert with Public Outreach experts. Provide advice based on qualitative and/or quantitative analysis of the feasibility of decision options and/or implementation of new policy, procedures and processes due to the potential impedance of laws, regulations, and policies. Management consultants facilitate the development of strategic planning initiatives, operational analysis/effectiveness determination, institute productivity improvements; provide advice on organizational structure and work methods; and prevent fraud, waste, and abuse. Ability to conduct performance test and evaluation and the ability to assess and assist in the validation programs. Must understand complex and multi-faceted programs and their inter-relationships; and the ability to develop planning documents and processes for aviation research/development. Would have experience with Strategic Planning, Operations Analysis, financial, organizational and other areas of management responsibility. Analyzes and charts key business processes and develops and recommends methods to measure the efficiency of these processes. Reviews business processes and procedures to determine opportunities to affect efficiencies and/or to close gaps, performs gap analysis, supports O&M life cycle cost analysis, and identifies metrics and measures. Fosters a positive environment and high morale amongst all team members.

	

	BUSINESS PROCESS ANALYST

Education:

Degree in Business Administration, Engineering Administration, Industrial Engineering, Economics, Operations Research, Human Behavior Science, Discipline Engineering 

Minimum Experience:

10 to 20 years
	Focuses on operations and the inter- and intra-relationships between functions and organizational units within a single organization or between multiple organizations with the goal of improving planning, operational, product delivery, customer satisfaction, maximizing benefits from specific investments in new systems or equipment, etc. Provide advice based on qualitative and/or quantitative analysis of the feasibility of implementation due to the potential impedance of laws, regulations, and policies. Facilitate the development of strategic planning initiatives, operational analysis/effectiveness determination, institute productivity improvements; provide advice on organizational structure and work methods; and prevent fraud, waste, and abuse. Ability to conduct performance test and evaluation and the ability to assess and assist in the validation programs. Must understand complex and multi-faceted programs and their inter-relationships; and the ability to develop planning documents and processes for aviation research/development. Working with Cost Engineers and Financial Analysts, they assist government agencies review cost estimates and proposals to determine if contractor proposals are realistic and cover the costs of transferring inherently non-governmental functions to the public sector through privatization or outsourcing services. Analyzes and charts key business processes and develops and recommends methods to measure the efficiency of these processes. Reviews business processes and procedures to determine opportunities to affect efficiencies and/or to close gaps, performs gap analysis, supports O&M life cycle cost analysis, and identifies metrics and measures.

	

	PROGRAM/MANAGEMENT ANALYST 
Education:

BS/applicable discipline, or equivalent education/ experience
Minimum Experience:

5 years
	Provides expertise to conduct investigations and studies and present recommendations and solutions related to short and long-range program planning requirements. Classifies and summarizes data for the preparation and submission of reports on a recurring basis. Working with one or more disciplines, assists government agencies in their review of cost estimates and proposals to determine if contractor proposals are realistic and cover the costs of transferring inherently non-governmental functions to the public sector through privatization or outsourcing services.

	

	DATA ANALYST 
Education:

AA, or equivalent education/experience
Minimum Experience:

2 years
	Collects and analyzes data related to research programs. Develops databases as required to maintain required data. Develops reports. Proficient in the use of personal computers and has working knowledge of commercial office automation software programs.

	

	SENIOR FINANCIAL MANAGER 
Education:

BS/applicable discipline, or equivalent education/ experience
Minimum Experience:

15 years
	Exhibits experience in business and financial management on complex and/or multiple programs and applicable business processes. Performs financial management and analysis with emphasis in budget planning and execution, costing, analysis and reporting, cost management and acquisition budget planning. Knowledge of federal budget and accounting systems and procedures, and applicable software. Proficient with financial reporting software (spreadsheets, databases, etc.). Supports clients in managing various appropriations for required time and purpose statutes.Working with Consultants, assists government agencies in their review of cost estimates and proposals to determine if contractor proposals are realistic and cover the costs of transferring inherently non-governmental functions to the public sector through privatization or outsourcing services.

	

	FINANCIAL ANALYST
Education:

BS/applicable discipline, or equivalent education/ experience
Minimum Experience:

4 years
	Exhibits experience in business and financial analysis on multiple projects. Performs financial analysis and tracking of budgets and financial plans for specific projects. Knowledge of acquisition budget planning and the federal budget systems and procedures, including knowledge of applicable software uses. Proficient with financial reporting software (spreadsheets, databases, etc.)Working with Consultants, assists government agencies in their review of cost estimates and proposals to determine if contractor proposals are realistic and cover the costs of transferring inherently non-governmental functions to the public sector through privatization or outsourcing services.

	

	JR. FINANCIAL ANALYST 
Education:

BS/applicable discipline, or equivalent education/ experience
Minimum Experience:

2 years
	Assists in the development of researching financial and economic trends and developing short-term forecasts. Monitors organization’s bank accounts and purchases short-term money market instruments to carry out cash management policies.

	


	PUBLIC INVOLVEMENT AND FACILITATION OF BUSINESS MEETINGS

	MEETING FACILITATOR
Education:

BA/applicable discipline, or equivalent education/ experience
Minimum Experience:

6 years
	A person of a Consultant or higher level of competence in a specific field will facilitate decision-making, strategic planning, operations analysis, and other management functions will provide facilitation of key meetings. Develops the agenda for the facilitated sessions in conjunction with the customer. Identifies and is competent with tools to enhance value of the facilitated session; e.g., business optimization models, decision science, consensus building, teambuilding, change management, etc.

	

	FACILITATOR ASSISTANT II 
Education:

BA/applicable discipline, or equivalent education/ experience
Minimum Experience:

4 years
	Coordinates development and circulation of “read-ahead” meeting materials. Performs special projects and functions as assigned. Works on-site to make sure all functions go as planned. Coordinates promotional mailings. 

Attends meeting and takes minutes when necessary.

	

	FACILITATOR ASSISTANT I
Education:

High School diploma
Minimum Experience:

1 year
	Assists in the overall planning workshops, etc. Provides logistics coordination. Orders on-site office equipment and supervises the set up.

	
	

	SENIOR ACQUISITION MANAGER

Education:

Advanced degree in Business Administration, Engineering Administration, Economics, Accounting, Systems Engineering, Operations Research or other disciplines related to this function.

Minimum Experience:

20+ years experience relevant to Policy-Government Acquisition Official, or Program-Principal Contracting Officer or Project Contracting Officer.
	Assists the client to prepare acquisition plans. Drafts performance-based scopes of work (SOW). Assists in negotiating cost settlements and drafting modifications. Prepares analyses for use by the Government in support of disputes and litigation.

Prepares and makes briefings to Government representatives. Provides specialized expertise regarding contract administration matters. Promotes positive environment/high morale amongst all team members.

	

	ACQUISITION MANAGER

Education:

Advanced degree in Business Administration, Engineering Administration, Economics, Accounting, Systems Engineering, Operations Research or other disciplines related to this function.

Minimum Experience:

15+ years experience relevant to Policy-Government Acquisition Official, or Program-Principal Contracting Officer or Project Contracting Officer.
	Assists the client to prepare acquisition plans. Drafts performance-based scopes of work (SOW). Assists in negotiating cost settlements and drafting modifications. Prepares analyses for use by the Government in support of disputes and litigation. Prepares and makes briefings to Government representatives. Provides specialized expertise regarding contract administration matters.

	

	ACQUISITION SPECIALIST

Education:

B.S. in Business Administration, Engineering Administration, Economics, Accounting, Systems Engineering, Operations Research or other disciplines related to this function.

Minimum Experience:

10 years experience relevant to Policy-Government Acquisition Official, or Program-Principal Contracting Officer or Project Contracting Officer.
	Assists the acquisition plans preparation process. Assists with the drafting of performance-based scopes of work (SOW). Assists with cost settlements and drafting modifications, by gathering information and preparing for negotiations. Assists in the preparation of analyses for use by the Government in support of disputes and litigation. Assists with the preparation of briefings to Government representatives.

	

	CONTRACT ADMINISTRATOR 

Professional levels 1-4

Education:

4 year degree in area related to required tasking

Experience:

— Professional Level 4

20 years or more in area related to required tasking

— Professional Level 3 
15 years or more in area related to required tasking

— Professional Level 2 

7 years or more in area related to required tasking

— Professional Level 1

4 years or more in area related to required tasking
	Assists and provide guidance in contract administration matters. Drafts requests for proposals. Analyzes cost proposals and prepare cost and price analyses in support of audits. Prepares pricing for Government estimates and correspondence and determines quantities for processing progress payments. Assists in negotiations regarding price adjustments to the contract. Drafts modification documents as required to meet specific regulations. Develops pre-negotiation objectives in preparation for negotiations. Manages Requests for Equitable Adjustments (REA) (claims) as presented by contractors.

Conducts technical findings for REAs and drafts replies. Provides recommendations regarding merit or no merit. Assists in negotiating cost settlements and drafting modifications. Prepares analyses for use by the Government in support of disputes and litigation. Prepares and makes briefings to Government representatives. Provides specialized expertise regarding contract administration matters. Promotes a positive environment and high morale amongst all team members

	

	CONTRACT ADMINISTRATION TECHNICIAN

Technical Levels 1-4

Education:

High School Diploma plus technical training related to required tasking.

Experience:

— Technical Level 4

20 years or more in area related to required tasking

— Technical Level 3

18 years or more in area related to required tasking

— Technical Level 2

15 years or more in area related to required tasking

— Technical Level 1

10 years or more in area related to required tasking
	Assists and provides guidance in contract administration matters. Drafts requests for proposals. Analyzes cost proposals and prepare cost and price analyses in support of audits. Prepares pricing for Government estimates. Assists in negotiations regarding price adjustments to the contract. Drafts modification documents as required to meet specific regulations. Prepares correspondence and determine quantities for processing progress payments. Develops pre-negotiation objectives in preparation for negotiations. Manages Requests for Equitable Adjustments (REA) (claims) as presented by contractors. Conducts technical findings for REAs and drafts replies. Provides recommendations regarding merit or no merit. Assist in negotiating cost settlements and drafting modifications. Prepares analyses for use by the Government in support of disputes and litigation. Provides specialized expertise regarding contract administration matters.

	

	SENIOR PROJECT CONTROL MANAGER
Education:

BS/applicable discipline, or equivalent education/ experience
Minimum Experience:

20 years
	Principal duties include development of project control methodologies including review of supplier cost/schedule submissions, data analysis, direct and indirect costs, labor categories, estimated actual labor hours, status reports, trends, schedules, milestones, etc. Tracks projects for compliance with established budgets and schedules. Independently assesses the project/program for status of schedule, cost, and estimate of completion. Determines project/program’s adherence to cost and schedule, and recommends course of action when off progress schedule. Analyzes variances and develops recommendations to customer and/or or project/program managers to achieve compliance. Prepares equipment and manpower loading assessments as an option to get back on schedule and budget. Projects impacts of deviations on final costs and schedules; works with customer and/or Project/Program managers. Promotes a positive environment and high morale amongst all team members.

	

	PROJECT CONTROL SPECIALIST 
Education:

BS/applicable discipline, or equivalent education/ experience
Minimum Experience:

15 years
	Assists in establishing and maintaining the procedures for processing Work Orders for approval, amendment, change, or modification; participates with Senior Project Managers to identify methods of enhanced conflict analysis, project scheduling and status reporting. Compiles computerized project data on new and existing work orders; reviews invoice documentation for completeness and accuracy; reviews project cost submissions to assure compliance with proper coding and allocation of charges incurred.

	

	ASSISTANT PROJECT CONTROL SPECIALIST 
Education:

BS/applicable discipline, or equivalent education/ experience
Minimum Experience:

10 years
	Compiles computerized schedule and financial data. Assesses and analyses variances from planned budget and schedule and develops recommendations to the client and/or project/program/task manager to bring the project back into compliance. Reviews invoice documentation for completeness and accuracy; reviews financial submissions to assure compliance.

	


SCOPE OF WORK
This scope of work includes the full spectrum of Management, Organization and Business Improvement Services needed to enable government agencies to meet their needs. 

Horne Engineering can provide expert advice, assistance, guidance, or counseling in support of agencies’ management, organizational, and business process analysis needs. This may include studies, analyses and documentation of results.  Training courses may include, but are not limited to, conventional methods and computer-based interactive courses, customized or standardized, on or off site.

Horne Engineering will furnish all equipment, labor, supplies and supervision, and perform all operations necessary to successfully complete these services. Work performed at field site rates requires the Ordering entity to provide all facilities and facility-related amenities.

Horne Engineering, at the Contractor’s expense, agrees to maintain, during the continuance of this contract, all insurance required by law. In addition to this requirement, our minimum environmental impairment liability coverage shall be 5 million dollars per incident and 10 million dollars aggregate.  

The following pages provide examples of tasks that may be performed under each Special Item Number (SIN). These are examples only and are not meant to exclude or limit any authentic environmental service under this Federal Supply Schedule.

SIN 874-1 – Consulting Services  

Strategic, Business, and Action Planning to produce effective budget justifications and informed cost-benefit decisions on capital investments, achieve cost efficiencies, and be compliant with OMB requirements and guidelines. 

Facility & Infrastructure Analysis to modernize and/or reclaim the value of infrastructure or real property, including development of strategic facility plans and needs assessments based on industry metrics and benchmarks.

Cost Analyses to give agencies a clearer understanding of their project costs, enabling them to better control costs and attain future budgets. Services include estimating, scheduling, training, design, cost estimating, cost-benefit analysis conforming to the OMB Capital Planning Program Guidance, claims management, Earned Value Management Systems and Value Engineering. 

Tracking Systems to Reduce Cycle Times, enabling government managers to prioritize their activities and achieve more efficient workflow. Tracking systems also improve responsiveness to clients and stakeholders, leading to improved public perception of the agency.  We offer resource allocation tools such as ExpertChoice decision support technology.

High Performance Work, combining organizational planning, futures forecasting and scenario development, operations analysis, performance metrics for individuals and groups, and business process re-engineering studies to evaluate organizational effectiveness and streamline output of work. We offer design of change controls, responsibilities, and authorities documents that prevent confusion over roles and interruption of workflow during agency re-organization.

Leadership Systems and Organizational Assessments to assist in bringing agencies’ program management into compliance with requirements for program reviews, help develop corrective actions where necessary, and improve cooperation and effectiveness of employees.  We offer assistance to our customers to develop, implement and train managers and staff on Quality Managements Systems such as Baldrige, ISO 9000, and ISO 14001.

Performance Measures and Indicators to enable government agencies to meet their GPRA reporting requirements and provide government managers with an objective assessment of mission accomplishments.  We offer trend and futures forecasting analyses based on performance metrics to help managers determine needs and priorities in the planning and budget process.

Process and Productivity Improvement to assist our customers develop benchmarks so that they can compare government processes to them, then re-engineer the processes to make them as efficient as those in the private sector.  Futures forecasting and analysis scenarios are employed to test the planning process and corrective actions.

Program Audits and Evaluations to identify program strengths and weaknesses, and measure effectiveness of corrective actions.  We offer services such as development of check/punch lists, customer satisfaction surveys, program performance analysis, and statistical analysis.

SIN 874-2 – Facilitation Services

Horne Engineering has the experience, personnel, and expertise to provide outstanding facilitation services to support federal clients through MOBIS. Horne Engineering’s facilitation services have supported both Government and commercial clients in solving problems by resolving conflicts and facilitating mutual understanding among diverse groups. Services offered are summarized below.

Resolving Disputes, Disagreements, and Divergent Views. Horne Engineering, as a neutral third party, supports Federal agencies to ensure seamless operation and clear lines of communication between program staff, community groups, nonprofit organizations, and other governmental agencies.  Our public involvement expertise includes the application of advanced Internet-based tools used to form consensus on decisions issues or concerns, and helps the stakeholders reach agreement on the value and relative priority of competing options or scenarios.  It leads to alignment of disparate goals and expectations so that the probability of project success is significantly enhanced.

Defining and Refining Agendas, taking into account the participants’ backgrounds and preferred learning and communication styles and helping to keep meetings focused on issues and producing viable outcomes.

Logistical Meeting/Conference Support when Performing Technical Facilitation, including facilitation of in-house and customer-requested strategic and tactical planning meetings, operations analysis, and development and consolidation of guidance documentation. We plan and execute large and small conferences, coordinate meetings and workshops, facilitate proceedings, and provide logistical and administrative support. 

Preparing Draft and Final Reports documenting problem-solving processes, agreements, and implementation plans. Support includes developing white papers, technical reports, and reports to Congress, serving as a document repository during review and comment periods, and preparing meeting summaries, press releases, and program updates.

SIN 874-6 - Aquisition Management Support

Acquisition Planning Asisstance.  Support includes preparing acquisition plans, draft performance based scopes of work (SOW), draft requests for proposals (RFPs) and preparing pricing for Government estimates.
Quality Assurance ; e.g., monitoring the effectiveness of the Contractor Quality Control system, reviewing quality control reports, review contractor submittals and track timeliness of response, review conractor progress schedule or CPM, attend contractor meetings and ensure documentation of the inspection control system, monitor the effectiveness of the contractor deficiency tracking system.

Contract Administration.  Support includes assisting and providing guidance in contract administration matters, draft modification documents as required to meet specific regulations, prepare correspondence and determine quantities for processing progress payments, prepare analyses for use by the Government in support of disputes and litigation, and provide specialized expertise regarding contract administration matters. 
Resource Management Support ; e.g., assist in developing and administering a programmatic budget, assist in the defense of programmatic budgets, assist in developing a financial system documentation package to understand funding sources, assure timely payments and reflect true financial performance, and track and report expenditures by appropriation.
SIN 874-7 – Program Integration and Project Management Services
Horne Engineering has extensive experience providing program integration and project management services to an array of Federal clients, including support to high-profile complex programs. Services offered are summarized below.

Program Management Services; e.g., improving business processes and procedures; preparing programmatic strategic plans and performance metrics; maintaining programmatic customer focus; analyzing program performance; designing, organizing, and chartering integrated process teams; developing awards program; preparing and administering occupational health and safety programs; providing programmatic budget development and review; providing engineering value management system support and training; providing project controls support; and preparing briefings, technical reports, and other program documentation.  

Program Integration Services; e.g., including preparation of Baldrige self-assessments and gap analyses tailored to program requirements. Program integration services cover - two distinct categories of programs: (1) conventional problems that have been encountered before and have known management and technical solutions; and (2) high-end programs characterized by vague, uncertain, obscure, and often technically complex requirements with poorly identified customers and ill-defined end states; e.g., identifying all customers and forecasting their requirements; applying lessons learned to program management and acquisition planning; segmenting the program into doable work packages; preparing performance-based contract SOWs; designing the organization and business processes to manage the program integration; and applying solid business practices with metrics and measures so decisions can be based on relevant objective data.  

Program Oversight; designing and administering the programmatic review process; developing questions to perform a Gap Analyses (goals and objectives against performance outcomes planned/desired); analyzing cost and schedule reports and providing recommendations; preparing management studies and analyses; analyzing cost and schedule reports; monitoring supplier performance; monitoring supplier quality assurance programs; and monitoring supplier deliverables.  

Project Management in the areas of budget development and review; project controls, briefings; QA/QC and Health & Safety plans; supplier deliverable and performance review (metrics development); progress schedules; project performance review process; price adjustment negotiations; request for proposal (RFP) development; cost administration; and pricing for government estimates.

PERSONNEL AND SUBCONTRACTOR MANAGEMENT
Horne Engineering has 50 employees in offices nationwide. Because our business is based on providing resources to staff multiple contracts with simultaneous work orders, we have developed aggressive and innovative programs for recruiting and retaining high-quality personnel. Our recruiting program includes the use of employee referrals, World Wide Web advertising, an extensive resume database, professional associations, industry referrals, and minority databank registries. The employee retention program includes conducting annual salary surveys, insurance, 401K, bonus plans, awards, training incentives, and competitive leave packages.
 

In addition, Horne Engineering has proven program and subcontractor management systems, focused on establishing responsibility, authority, and accountability for each task order and for sub-tasks within task orders. Generally, we assign our primary subcontractors complete, discrete tasks to maintain continuity and ensure accountability. 

We actively manage our subcontractors by establishing very clear up-front expectations and requirements for performance and quality and evaluating all products. Our Program Manager and Contract Officer establish the means and interface necessary to verify subcontractor performance early in the project.  Our qualified performance auditors check, inspect, or witness activities of the subcontractor. Final acceptance of the work includes all warranties required by the contract. Our primary evaluation criteria include quality; compliance with all government flow-down provisions; compliance with budget and schedule requirements, occupational safety and health requirements, site-specific training requirements; and compliance with the FAR.   

We provide an efficient and proven project management structure by having our Project Manager (PM) serve as the single point of contact for our project management team. Upon receipt of an RFP, the PM will immediately identify an appropriate Proposal Manager. Once a clear and detailed understanding of scope and objectives is achieved, the PM and the Proposal Manager select qualified team staff and identify additional subcontractor support needs. Within 24 hours, the project management team has a preliminary staffing plan and assignments to prepare the cost estimate and has initiated contact with the client. We deliver our cost proposals to clients within 10 working days. If requested, this time can be reduced.

We are accustomed to having to respond to multiple RFPs simultaneously, and our business is built on the assumption that we must handle numerous requests at once. We have contract specialists who are assigned specifically to the task of assisting prepare cost proposals and other contract documents. 

QUALITY CONTROL
Horne Engineering operating strategy has always included a strong commitment and adherence to quality control practices. The company currently performs work for all clients under a Quality Assurance (QA) Program that is based on four Total Quality Management principles:

· Employee participation

· Client satisfaction

· Loss prevention

· Continuous quality improvement

Horne Engineering’ QA Program has evolved in response to client needs, applicable standards of practice, and concerns regarding liability. We are currently in the process of obtaining our ISO-9001 certification. It establishes quality standards for Horne Engineering and defines procedures for ensuring that client’s expectations regarding cost, schedule, and technical performance are fully met. 

The program requires participation of employees at every level of Horne Engineering structure, and encourages managers and technical staff to take pride in their work and responsibility for ensuring that work is done correctly the first time. The QA Program is designed to reduce the incidence of problems and effect implementation of corrective actions, including:

· Assignment of Responsibilities – Appointing of qualified QA and management personnel having the requisite knowledge and experience

· Training and Development – Training the concepts of QA as well as companion project management practices

· Written Policies and Guidance – Communicating/documenting criteria for consistency and to meet client requirements

· Quality Control Review – Conducting design reviews, peer review, constructability reviews, and value engineering reviews, and using checklists to enhance reviewers’ effectiveness

· Client Service Surveys and Interviews – Foster a partnering environment throughout the project

· Quality Assurance Audits – Assessing the implementation and effectiveness of quality management

· Work Process Analysis – Identifying and documenting project or design deficiencies, improvements, or changes

· Change Management – Utilizing “lessons learned” integrated with day-to-day quality management

SAFETY AND ACCIDENT PREVENTION

Health and safety protection is of paramount importance to Horne Engineering. We have had no lost time accidents on our projects in over 517,000 staff-hours. Our insurance Experience Modification Rate (EMR) is 1.05. Where required, projects have a site health and safety plan that is specific to the work being performed and meets the OSHA EM 385 1-1 and client requirements.  

Specific health and safety concerns for a given project are identified and detailed by our in-house staff, with input from our field personnel.  The implementation of the plan is the responsibility of all Horne Engineering personnel involved in the project.

Our Corporate Health and Safety group assists in the preparation of necessary project specific Health and Safety plans. This group also provides training and oversight and performs audits of field operations. Prior to performing any intrusive work on a project, a site-specific Safety, Health, and Emergency Response Plan is prepared. This plan describes the hazards of each task, specifies engineering controls, details the levels of personal protection, and lists procedures for emergency response and other site-specific requirements. 

The superintendent and/or the health and safety manager are responsible for ensuring that all personnel are in compliance with the health and safety plan requirements.  On-site risk identification is conducted daily to ensure the proper protection of project personnel and others working in close proximity to the site, and the local environment.  

ORDERING PROCEDURES

PLACEMENT OF ORDERS:
(a)
Delivery orders under this contract may be placed by either the using Federal agencies or the General Services Administration's Federal Supply Service (FSS).

(b)
Orders may be placed through Electronic Data Interchange (EDI) or mailed in paper form.  EDI orders shall be placed using the American National Standards Institute (ANSI) X12 Standard for Electronic Data Interchange (EDI) format.

(c)
If the Contractor agrees, GSA's Federal Supply Service (FSS) will place all orders by EDI using computer‑to‑computer EDI.  If computer‑to‑computer EDI is not possible, FSS will use an alternative EDI method allowing the Contractor to receive orders by facsimile transmission.  Subject to the Contractor's agreement, other agencies may place orders by EDI.

(d)
When computer‑to‑computer EDI procedures will be used to place orders, the Contractor shall enter into one or more Trading Partner Agreements (TPA) with each Federal agency placing orders electronically in order to ensure mutual understanding by the parties of certain electronic transaction conventions and to recognize the rights and responsibilities of the parties as they apply to this method of placing orders.  The TPA must identify, among other things, the third party provider(s) through which electronic orders are placed, the transaction sets used, security procedures, and guidelines for implementation.  Federal agencies may obtain a sample format to customize as needed from the office specified in (g) below.

(e)
The Contractor shall be responsible for providing its own hardware and software necessary to transmit and receive data electronically.  Additionally, each party to the TPA shall be responsible for the costs associated with its use of third party provider services.

(f)
Nothing in the TPA will invalidate any part of this contract between the Contractor and the General Services Administration.  All terms and conditions of this contract that otherwise would be applicable to a mailed order shall apply to the electronic order.

(g)
The basic content and format of the TPA will be provided by:


General Services Administration
Systems Inventory and Operations Management Center (FCS)
Washington, DC  20406
Telephone:(703) 305‑7741
FAX:(703) 305‑7720

552.216-74  (6/94)  (Alternate II - 6/94)
ORDERING INFORMATION:
(a)
In accordance with the Placement of Orders clause of this solicitation, the offeror elects to receive orders placed by GSA's Federal Supply Service (FSS) by either (X) facsimile transmission or ( ) computer‑to‑computer Electronic Data Interchange (EDI).

(b)
An offeror electing to receive computer‑to‑computer EDI is requested to indicate below the name, address, and telephone number of the representative to be contacted regarding establishment of an EDI interface.


Not Applicable

(c)
An offeror electing to receive orders by facsimile transmission is requested to indicate below the telephone number(s) for facsimile transmission equipment where orders should be forwarded.





Paige Shannon
(703) 641-0440

 (d)
For mailed orders, the offeror is requested to include the postal mailing address(es) where paper form orders should be mailed.





Paige Shannon




Horne Engineering Services, LLC




3975 University Drive, Suite 100




Fairfax, VA  22030




(703) 641-1100

ORDERING PROCEDURES FOR SERVICES
The following ordering procedures were developed to assist our customer agencies in the purchase of services that are priced at hourly rates.  These procedures will be included in each Federal Supply Schedule, as appropriate.  They are included in this solicitation for the information of prospective offerors.

Procedures for services priced on GSA schedules at hourly rates.

FAR 8.402 contemplates that GSA may occasionally find it necessary to establish special ordering procedures for individual Federal Supply Schedules or for some Special Item Numbers (SINs) within a Schedule.  GSA has established special ordering procedures for services that are priced on Schedule at hourly rates.  These special ordering procedures take precedence over the procedures in FAR 8.404.

The GSA has determined that the rates for services contained in the contractor’s price list applicable to this schedule are fair and reasonable.  However, the ordering office using this contract is responsible for considering the level of effort and mix of labor proposed to perform specific task being ordered and for making a determination that the total firm-fixed price or ceiling price is fair and reasonable.

When ordering services, ordering offices shall—

I.  Prepare a Request for Quotes:

A.  A performance-based statement of work that outlines, at a minimum, the work to be performed, location of work, period of performance, deliverable schedule, applicable standards, acceptance criteria, and any special requirements (i.e., security clearances, travel, special knowledge, etc.) should be prepared.


B.  A request for quotes should be prepared which includes the performance-based statement of work and requests the contractors to submit either a firm-fixed price or a ceiling price to provide the services outlined in the statement of work.  A firm-fixed price order shall be requested, unless the ordering office makes a determination that it is not possible at the time of placing the order to estimate accurately the extent or duration of the work or to anticipate cost with any reasonable degree of confidence.  When such a determination is made, a labor hour or time-and-materials quote may be requested.  The firm-fixed price shall be based on the hourly rates in the schedule contract and shall consider the mix of labor categories and level of effort required to perform the services described in the statement of work.  The firm-fixed price of the order should also include any other incidental costs related to performance of the services ordered.  The order may provide for reimbursement of travel costs at the rates provided in the Federal Travel or Joint Travel Regulations, or as a fixed-price incidental item.  A ceiling price must be established for labor-hour and time-and-materials orders.


C.  The request for quotes may request the contractors, if necessary or appropriate, to submit a project plan for performing the task and information on the contractor’s experience and/or past performance performing similar tasks.


D.  The request for quotes shall notify the contractors what basis will be used for selecting the contractor to receive the order.  The notice shall include the best value selection criteria including the intended use of past performance factors.

II. Transmit the Request for Quotes to Contractors:


A.  Based upon an initial evaluation of catalogs and price lists, the ordering office should identify the contractors that appear to offer the best value (considering the scope of services offered, hourly rates and other factors such as contractors’ locations, as appropriate).

B.  The request for quotes should be provided to at least three (3) contractors if the proposed order is estimated to exceed the micro-purchase threshold, but not exceed the maximum order threshold.  For proposed orders exceeding the maximum order threshold, the request for quotes should be provided to additional contractors that offer services that will meet the agency’s needs.  Ordering offices should strive to minimize the contractors’ costs associated with responding to requests for quotes for specific orders.  Requests should be tailored to the minimum level necessary for adequate evaluation and selection for order placement.  Oral presentations should be considered, whenever practical.

III. Evaluate quotes and select the contractor to receive the order:

After responses have been evaluated against the factors identified in the request for quotes, the order should be placed with the schedule contractor that represents the best value and results in the lowest overall cost alternative (considering price, special qualifications, administrative costs, etc.) to meet the Government’s needs.

The establishment of Federal Supply Schedule Blanket Purchase Agreements (BPAs) for recurring services is permitted when the procedures outlined herein are followed.  All BPAs for services must define the services that may be ordered under the BPA, along with delivery or performance time frames, billing procedures, etc.  The potential volume of orders under BPAs, regardless of the size of individual orders, may offer the ordering office the opportunity to secure volume discounts.  When establishing BPAs ordering offices shall—

Inform contractors in the request for quotes (based on the agency’s requirement) if a single BPA or multiple BPAs will be established, and indicate the basis that will be used for selecting the contractors to be awarded the BPAs.

A.  SINGLE BPA:  Generally, a single BPA should be established when the ordering office can define the tasks to be ordered under the BPA and establish a firm-fixed price or ceiling price for individual tasks or services to be ordered.  When this occurs, authorized users may place the order directly under the established BPA when the need for service arises.  The schedule contractor that represents the best value and results in the lowest overall cost alternative to meet the agency’s needs should be awarded the BPA.

B.  MULTIPLE BPAs:  When the ordering office determines multiple BPAs are needed to meet its requirements, the ordering office should determine which contractors can meet any technical qualifications before establishing the BPAs.  When multiple BPAs are established, the authorized users must follow the procedures in II.B above, and then place the order with the Schedule contractor that represents the best value and results in the lowest overall cost alternative to meet the agency’s needs.

(i)  Review BPAs periodically.  Such reviews shall be conducted at least annually.  The purpose of the review is to determine whether the BPA still represents the best value (considering price, special qualifications, etc.) and results in the lowest overall cost alternative to meet the agency’s needs.

IV. The ordering office should give preference to small business concerns when two or more contractors can provide the services at the same firm-fixed price or ceiling price.

V.  When the ordering office’s requirement involves both products as well as professional services, the ordering office should total the prices for the products and the firm-fixed price for the services and select the contractor that represents the greatest value in terms of meeting the agency’s total needs.

VI. The ordering office, at a minimum, should document orders by identifying the contractor the services were purchased from, the services purchased, and the amount paid.  If other than a firm-fixed price order is placed, such documentation should include the basis for the determination to use a labor-hour or time-and-materials order.  For agency requirements in excess of the micro-purchase threshold, the order file should document the evaluation of Schedule contractors’ quotes that formed the basis for the selection of the contractor that received the order and the rationale for any trade-offs made in making the selection.

REQUIREMENTS EXCEEDING THE MAXIMUM ORDER

(a)
In accordance with FAR 8.404, before placing an order that exceeds the maximum order threshold, ordering offices shall--


1. Review additional schedule contractors’ catalogs/price lists or use the “GSA Advantage!” on-line shopping service;


2. Based upon the initial evaluation, generally seek price reductions from the schedule contractor(s) appearing to provide the best value (considering price and other factors); and


3. After price reductions have been sought, place the order with the schedule contractor that provides the best value and results in the lowest overall cost alternative (see FAR 8.404(a)).  If further price reductions are not offered, an order may still be placed, if the ordering office determines that it is appropriate.

(b)
Vendors may:


1. Offer a new lower price for this requirement (the Price Reduction clause is not applicable to orders placed over the Maximum Order in FAR 52.216-19).


2. Offer the lowest price available under the contract; or


3. Decline the order.  Orders must be returned in accordance with FAR 52.216-19.

(c)
A delivery order that exceeds the maximum order may be placed with the Contractor selected in accordance with FAR 8.404.  The order will be placed under the contract.

(d)
Sales for orders that exceed the Maximum Order shall be reported in accordance with GSAR 552.238-72.

I-FSS-140-B (1/94)
URGENT REQUIREMENTS:

When the Federal Supply Schedule contract delivery period does not meet the bona fide urgent delivery requirements of an ordering agency, agencies are encouraged, if time permits, to contact the Contractor for the purpose of obtaining accelerated delivery.  The Contractor shall reply to the inquiry within 3 workdays after receipt.  (Telephonic replies shall be confirmed by the Contractor in writing.)  If the Contractor offers an accelerated delivery time acceptable to the ordering agency, any order(s) placed pursuant to the agreed upon accelerated delivery time frame shall be delivered within this shorter delivery time and in accordance with all other terms and conditions of the contract.

BLANKET PURCHASE AGREEMENTS (JUN 1996)  FSS A/L FC-92-1   MACROBUTTON OpenFSSAL956 FSS A/L FC-95-6
Blanket Purchase Agreements (BPA) can reduce costs and save time because individual purchase orders and invoices are not required for each procurement but can instead be documented on a consolidated basis.  The Contractor agrees to enter into BPA's with ordering activities provided that:

(a)
Only items covered by the contract are ordered under such agreements;

(b)
The period of time covered by such agreements shall not exceed:  (1) the period of the contract, or, (2) in the case of multi-year contracts, the fiscal year, unless the ordering activity has authority to obligate funds in excess of the fiscal year;

(c)
Orders placed under such agreements shall be issued in accordance with all applicable regulations and the terms and conditions of the contract; and

(d)
BPA's may be established to obtain the maximum discount (lowest net price) available in those schedule contracts containing volume or quantity discount arrangements

Federal agencies depend upon General Service Administration (GSA) Distribution Centers (DC) and Customer Supply Centers (CSC) as cost-effective sources of supply.  GSA DC's and CSC's are responsible for conveniently providing customer agencies with frequently needed common-use items.  One way in which they meet this responsibility is by selling a variety of commercial, high-demand items purchased from FSS multiple award schedule contracts.  GSA reserves the right to establish National GSA BPA's with Contractors for EXCLUSIVE USE BY GSA COMMODITY CENTERS to meet the needs of those Federal customers placing orders with GSA DC's and CSC's.  GSA also reserves the right to determine which contract items will be the subject of National GSA BPA's.

INVOICE REQUIREMENTS

Task/delivery orders will be placed against resultant contracts by agencies utilizing this schedule.  Payment will be made by the office indicated on the task/delivery order, paid directly to the contractor, in accordance with the Prompt Payment Act.  Invoices shall be submitted in an original and three (3) copies, unless additional copies are specified on the task/delivery order to the government office designated on the order to receive invoices.  To constitute a proper invoice, the invoice must include the following information and/or attached documentation:

(a) Name of the business concern and invoice date.

(b) Contract number.

(c) Task order number or other authorization for delivery of the property or performance of the services.

(d) Price, payment terms and any discounts or concessions that apply.

(e) Delivery terms (FOB Destination).

(f) Name (if applicable), title, phone number, and complete mailing address of responsible official to whom payment is to be sent, or information necessary to enable the agency to make payment by wire transfer (if applicable) in accordance with the Method of Payment clause of this contract.

(g) Other information or documentation required to effect payment as may be specified on individual task orders.  
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