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I. 
INTRODUCTION
JUÁREZ AND ASSOCIATES (J&A) is a minority-owned small business research and management consulting firm that provides professional services to federal agencies, private corporations and community organizations throughout the United States, Latin America, Africa and Asia.  The firm, founded in 1971 by Nicandro Juárez, has offices in Los Angeles, California; Washington DC; Kingston, Jamaica; Guatemala City, Guatemala; and New Delhi, India.  The federal government has been a consistent and valued client since the firm’s inception - our past governmental clients include the Departments of Health and Human Services, Labor, Housing and Urban Development, Education and the United States Agency for International Development.  J&A’s client-focused research, management and consulting activities have always responded to the complex and evolving nature of working environments, whether in the Untied States or abroad, and have been grounded in an interdisciplinary perspective that leads to practical solutions.

Over the past forty years of successful operation, J&A has become recognized for expert consulting in areas such as program review and evaluation, survey and sociocultural research, social marketing, human resource development and general management. This expertise has been applied to local, federal and international projects in areas ranging from education, health, gender, employment, labor, early childhood development and welfare to consumerism, as well as to private and community sector development.  

J&A’s working philosophy emphasizes the dual concepts of teamwork and empowerment. Teamwork helps to build the necessary foundation to create staff ownership of organizational processes, procedures and products. Empowerment occurs through shared activities leading to problem definition and solutions, with effective change and productivity improvement as the ultimate goals. Participation allows organizations the opportunity to harness and orient resources to improve quality of service. This methodology includes training clients to access and use information necessary to adjust programs and increase the probability of desired outcomes.
J&A’s extensive multicultural expertise coupled with the firm’s unique ability to apply private-sector experience to our government contracts responds to current policies regarding government sector program management. J&A’s efforts result in clear performance indicators, improved agency performance, and appropriate and effective ways to increase personnel compliance with new procedures. The end result is usually a more efficient and effective organization. 
Finally, the firm’s management and employees strive to leave a small footprint upon the planet, emphasizing recycling and reducing the use of materials, repairing equipment whenever possible rather than replacing it, using the internet for transmission of proposals and reports rather than printing them out, reusing paper and supplies, and encouraging the use of public transportation by employees.
In addition, the firm’s Los Angeles offices are being used as a polling place for local, state and national elections, and have been for more than 20 years.  J&A strongly supports the election process and encourages all employees to do their civic duty by voting in all elections.

II.
SERVICES PROVIDED 
Juárez and Associates has provided professional and technical services to U.S. federal government contracts worldwide including those in Latin America (Central and South) and the Caribbean, Africa (Northern, Western, Eastern and Sub-Saharan), Asia and Eastern Europe.

A.
SIN 874-1 Consulting Services

A.1
Program Audits and Evaluation
Since 1998, JUÁREZ AND ASSOCIATES (J&A) has successfully used a results-oriented framework in our management and measurement of large programs. This expertise in results-oriented techniques is utilized for the design and implementation of highly sophisticated services in program evaluation, instrument design, performance measurement, and complex integration of qualitative and quantitative data for in-depth assessment. The services in this area include the development of program-specific, formative, process, impact and outcome evaluation techniques.

Process Evaluation:   Process evaluation is used to examine the implementation of program activities.  The information from process monitoring is employed by program managers to ensure that a program is being implemented as planned or, if necessary, to redirect resources or recast the activities to better meet their objectives. Process monitoring also examines unexpected or corollary effects of program activities. Process evaluation is an integral part of our approach to strategic planning, quality assurance, organizational assessments and quality improvement, and of our customer satisfaction studies.

Formative Evaluation:   When specific programmatic actions are planned, formative evaluation is conducted to determine what approaches, strategies, or communication activities can be most effective in supporting program objectives.  The formative evaluation design might draw on techniques such as focus group discussions or mini-ethnographies/rapid assessment, as well as surveys. Formative evaluation is an important part of our new product/service research, process improvement research, customer satisfaction studies, and of our facilitation services.

Impact Evaluation:   The J&A consulting strategy aims at implementing organizational change to increase desired program outcomes. Impact evaluation employs multi-method research strategies to identify program outcomes. The strategies focus on assessment and other statistical records, self-reported behavior and observed behaviors that indicate program results. Critical to impact evaluations are the development of performance indicators, development of instruments to measure them and the development of reporting documents appropriate to the target audiences.

Outcome Evaluation:   Outcome evaluation addresses incremental progress toward meeting the program objectives. The outcome evaluation highlights the potential for the long-term maintenance of behavior or programs. Outcome evaluations have been a major part of our work for strategic, tactical and operational level planning in support of programs in education, health, and gender.

A.2 
Performance Measures and Indicators
Quality in organizational performance and management and a results orientation have become a new focus of public programs. The Government Performance & Result Act (GPRA) of 1993 placed “new management expectations and requirements on federal agencies by creating a framework for more effective planning, budgeting, program evaluation, and fiscal accountability for federal programs.” 

J&A’s multiple evaluation expertise and approaches provide the data and analytic support for decision-making and assessment of specific performance indicators.  Delineation of indicators based on the objectives of an agency or directive assures that a manager and agency staff are clear on the behaviors, procedures or processes expected when the policy, program or initiative is being implemented appropriately. Our services in measurement involve the use of three levels of indicators. Examples of indicator measurement can include:
Overall indicators, which are the incremental measurements of the statistical changes set out in the project's strategic objectives.
Institutional capacity indicators, which are related to degree of strength of management structure and linkages. 

Intervention level indicators, which are related to implementation activity and grounded in the program objectives. 

Indicators are operationalized in a variety of instrument types including observational forms and protocols, interview guides, questionnaires and assessment measures. Most of our studies involve data collection on the same topic through the use of a variety of instruments to ensure confidence in the results. 

A.3
Leadership Systems 

J&A has provided consulting services to governmental and nongovernmental institutions on recruiting, selecting and training high level agency personnel to carry out designated duties and on developing support systems to assure their success.  Specific services include:
· Technical assistance in developing criteria and processes for the selection of potential leaders

· Technical assistance in developing leadership skills to enhance the success of program implementation, including:
· Strategies for harnessing community resources to facilitate project implementation 

· Organization of stakeholder discussions to meet objectives

· Dispute resolution for program stakeholders and beneficiaries with divergent views

· Technical assistance in the development of strategies to mobilize stakeholders, including communication skills, presentation skills and information dissemination

· Technical assistance in the development of approaches to assess program needs and demands

B. SIN 874-2 Facilitation Services 

JUÁREZ AND ASSOCIATES (J&A) has provided facilitation services to agencies requiring the collaboration of diverse groups with common and divergent views. Our approach to providing facilitation services involves frequent face-to-face meetings with the client to clarify project or program objectives and to ground the objectives in the needs or preferences of the target audiences. We use social marketing strategies or change management technology in our approach to facilitation in order to identify client needs and wants. Years of experience in working with a variety of populations in the U.S. and abroad have provided J&A staff with the cultural sensitivity and the skills to quickly pinpoint common ground among groups with divergent viewpoints. Staff members have used these skills in projects such as the following:

· Helping national governments as well as regional and local agencies to define and/or refine policy and programmatic agendas.  J&A has provided technical assistance in these areas to the Health Care Financing Administration (HCFA), the Office of Human Development Services, and the U.S. Public Health Service, and to other governmental and nongovernmental associations in the areas of consumer safety and health, family assistance, education, housing, and transportation.

· Focusing decision-making. Projects here have contributed to defining early childhood education policy, evaluation policy, and investment efforts in basic and girls’ education. 

· Developing products for debriefing and overall planning. All our studies require reporting, and J&A staff members have become proficient in tailoring reports and other information dissemination products to the appropriate media and level of the target audiences.

B.1
Services in Facilitation for Policy Development 

Social marketing creates synergy between working groups to facilitate coalition building for policy development, quality management restructuring, and communication of socially beneficial messages to divergent populations. J&A has conducted projects at the national level to:  

· Define evaluation policy for education at the national and regional levels. Technical assistance has been provided to the Head Start Bureau, Office of Bilingual Education and Minority Languages, HCFA and other agencies. 

· Establish an agenda for investment in education sectors. This has been especially evident in our work with the education ministries and USAID in Central America, Africa and elsewhere in the developing world.
· Convene large and small group briefings and discussions on educational policy formation. A large part of our work through the Improving Educational Quality project has been the dissemination of information to different audiences via local, regional and national conferences.

· Prepare final reports for information dissemination.  

B.2 
Facilitation of Large and Small Group Briefings
Behavior and attitudes can best be influenced when outreach is personalized. J&A has conducted numerous focus groups to identify practices and attitudes on a number of issues. Additionally, J&A has convened numerous small groups for the following:

· Debriefing different audiences about evaluation policy, health policy, labor initiatives and/or education policy

· Organization of national and international conferences on issues of education for linguistic minorities and improving the quality of primary education in developing countries

· Debriefing media representatives, academicians and researchers, government officials (national, regional, local) and indigenous leaders on evaluation or research findings

· Debriefing academicians and policymakers on evaluation findings from health, education or labor studies

B.3
Preparation of Final Reports for Information Dissemination 

J&A’s multicultural staff members are well versed in the development of information products geared to audiences with differing skills and educational levels. J&A has assisted in reporting information via the following strategies: 

· Developing communication plans for different ethnic groups on information regarding government healthcare program benefits and services 

· Developing strategies for packaging and disseminating program and fiscal management information to community-based organizations

· Developing reports in graphic formats for low-literacy audiences

· Developing information on CD-ROM for use by different audiences in advocating change in educational policies

· Developing messages to change parental involvement in schools using videotape and novel formats  

C.
SIN 874-3 Survey Services 
In keeping with our firm’s customer focus, the survey research we conduct always responds specifically to the needs of the client and the principal program stakeholders. The firm specializes in research involving hard-to-reach populations and has extensive experience performing all phases of survey research including designing analytical frameworks, sampling, instrument development, pre-testing, data collection, data reduction, processing, analysis and final reporting with data documentation. 

JUÁREZ AND ASSOCIATES provides survey services to help link decision-makers to their target audiences. Our expertise with diverse populations gives us a competitive advantage in communication effectiveness. As a result, we can conduct survey research that assesses precise audience profiles and needs, or discovers effective vehicles for bringing products and services to the attention of program beneficiaries. The firm also provides services that help decision-makers deal with internal environmental changes and refine corporate or agency culture. Examples of research in this area can include studies to improve organizational performance and efficiency by assessing employee satisfaction, studies to assess the impact of reengineering policies on management, and research to improve understanding of corporate or program missions and objectives.

C.1
Services in Planning and Agenda Refinement
The firm’s involvement with the client begins with a thorough assessment of the particular situation in need of study. The research team then defines the nature and extent of the need/problem in question and helps the client to consider the various options available. When the relative merits of the alternatives are understood, agreement is reached on the most desirable course of action to be taken. J&A then develops the scheduling of the project and determines the cost of services.  The result is a tailored solution that provides meaningful results. 

J&A is uniquely qualified to provide survey research services. While our survey activities are based on objective measurement and systematic analysis, our inclusive research designs incorporate various qualitative and quantitative methodologies making them flexible and adaptable to real world circumstances. This translates into the provision of expert and practical services in contexts where budgetary constraints demand appropriate technology. Furthermore, the technical ability to identify and effectively make use of unexpected resources facilitates identification of those key factors external to agencies and beyond their control that could significantly affect the achievement of general goals and objectives. This is fundamental for effective program planning.  

C.2
Sampling Services 

When decisions are reached regarding the research population, appropriate sampling designs are selected and tailored to resources and local conditions. J&A has experience using various sampling designs including systematic, multistage and probability proportionate-to-size sampling. Known for our strength in sample design, we have completed many projects targeting populations not easily accessible through conventional methods. J&A can provide specialized services to locate high concentrations of desired target segments. 

C.3
Instrument Design Services 

At J&A, instrument design is guided by awareness of diversity. Preliminary research includes consultation with other specialists, review of the literature to better identify relevant questions and researching ethnic styles of communication to optimize rate of response. Considerations in questionnaire construction include question composition, translation (when required) and placement, formatting (i.e., fixed alternative or open ended), item justification, and testing for redundancy.  Instrument design also includes pilot testing and revision. Questionnaires are pre-tested to determine whether all important aspects of the survey objective have been covered and whether the questions are understood and target the objectives of the study. Pre-testing services are conducted under circumstances that duplicate those of the actual survey. 

C.4
Data Collection Services  

J&A has extensive data collection experience throughout the United States, Latin America and the developing world, including Africa and the Far East. Services include consideration of the methodology most appropriate for the study such as mailings, focus groups, telephone interviewing or one-on-one interviewing, as well as recruiting, training and supervising field staff, and handling the logistics of fieldwork in areas distant from the corporate office.  As a check on the accuracy of data gathered, a percentage of completed questionnaires are verified. Verification involves up to 10 percent of all questionnaires completed. This process is usually conducted by telephone with the respondent being re-contacted and asked key questions. Answers are then compared with those recorded on the original instrument.

C.5
Data Processing Services 

While the requirements of data processing will vary among studies, general procedures usually include data cleaning to ensure database integrity, coding and inputting. The development of a database is usually conceived as involving four additional phases: 1) handling missing cases; 2) calculation of response rate and nonresponse bias; 3) validation of the data involving various internal and external tests of validity; and 4) development of new variables.
C.6
Data Analysis and Reporting Services 

J&A has a strong record of innovative responses to clients’ individual data analysis requirements. Staff members are proficient in system support, data management utilities and statistical analysis packages. Staff members have sophisticated experience with statistical analysis techniques (e.g., regression and correlation, as well as factor and discriminant analysis, analysis of variance, and causal and extended modeling). It should be emphasized that the firm does not perform sophisticated analysis for its own sake. The criteria used in selecting any technique are the extent to which they contribute to depiction and explanation of the variables of interest, and the extent to which resource constraints become binding. J&A staff members are also widely familiar with research reporting. Our research and evaluation reports have been published and used by federal agencies to establish international and nationwide program planning. Furthermore, J&A is staffed by professionals well known in their fields who have expert knowledge of the requirements of scientific reporting and who are published in academic and professional journals.

Survey research services provided to public sector and commercial clients have included the following goals:

· To examine patterns of transportation use to advise the local transportation agency on preferred routes for meeting customer needs

· To explore drug and alcohol use among teens to advise on the need for outreach strategies

· To explore media habits among Latinos in California to develop communication strategies

· To explore job-search behavior to improve information dissemination by the national labor agency

D.       SIN 874-7 Program and Project Management 

JUÁREZ AND ASSOCIATES (J&A) provides a wide range of management services and has provided forty years of successful support to multimillion-dollar federal contracts. Experience gained in the private sector is transferred to government projects, resulting in the most efficient and cost-effective management techniques. Most notably, services in multiple-projects as well as partnership management have been undertaken as part of concurrent contractual obligations.

The firm’s framework provides specific strategies, resources, controls and feedback systems necessary for cost-effective performance such as coordination protocols, resource controls, and performance reviews of home and field offices. J&A’s approach to program integration and project management relies on three basic strategies: 1) development of scopes of work that clarify roles and responsibilities, 2) use of automated project monitoring software, and 3) establishment of communication plans among contractor staff and the client as well as the subcontractors. These three strategies contribute to assuring that all parties know what is expected of them, what the deliverables will be, when the deliverables are due, and whether the project is on target, and help in identifying new project needs that could affect the scope of work. All staff members have extensive experience in project management including project administration, staff supervision, product development, client contact, and use of automated project monitoring systems.

D.1
Management Services Internal to Federal Agencies
J&A has a branch office in Washington DC, conveniently located in the downtown area, allowing quick access to federal agencies.  In the course of completing federal contracts, activities have included management surveys, strategic planning, audits, development of management of information systems, management reports and controls, organizational development, and government regulation and compliance. The following represent typical areas and services provided:

· Development of nationwide networks for collecting labor statistics, reviews of administrative systems and development of cooperative agreements based on reviews
· Evaluation of management systems of public service delivery programs, data analysis and recommendations for performance improvement

· Development of information brokering systems, standardized financial reporting systems, and regional/national information management systems 

· Review of organizational structures and provision of recommendations to streamline operations
D.2
Management of Multiple Contractor Arrangements and Other Partnerships
The complexity of projects contracted by J&A has consistently required management of agreements among contractors, subcontractors and subgrantees, nonprofit organizations and public agencies. Such partnerships have been international in scope, requiring accommodation to diverse administrative styles, languages and organizational structures. J&A’s adaptive approach makes our firm suited to these activities. As a consequence of our international record, the firm has also developed a reputation for expertise in how culture affects implementation and in multicultural team building. The following are representative of J&A’s partnership management activities.

Contractor to subcontractor:  J&A has managed the activities of subcontractors abroad in the implementation of international projects. J&A’s expertise in distance management includes knowledge of international labor law and communications technology. 

Donor to contractor: J&A has extensive experience in coordinating international materials donations. This includes experience with administrative aspects of freight forwarding, as well as knowledge of import and export law, warehouse management, and insurance and distribution logistics. 

Between government organizations:  Most international projects address issues relevant to national development. Large public sector efforts require the pooling of tremendous resources on a nationwide scale to assist in achieving goals. J&A has the experience of managing a large number of both human and physical resources to achieve these goals. Managing partnerships among institutions with significant structural reach, such as government ministries, has been a standard procedure of J&A activities.

Subcontractor to subcontractor: A partnership common to large projects is agreement among subcontractors. J&A’s approach emphasizes services tailored to unique client specifications. This demands the orchestration of complex outsourcing arrangements that are mutually supportive and complementary in reaching project objectives. 

D.3
Management and Monitoring of Multiple Projects
J&A has concurrently managed, as subcontractor and prime contractor, numerous and complex federally funded projects. Examples of the firm’s concurrent management of multi-year contracts include facilitating the institutional strengthening of the Ministry of Education of Nicaragua, providing the Jamaican Ministry of Education with technical assistance for improving the quality of academic instruction, and providing assistance to the Guatemalan Ministry of Education to improve methods of academic assessment and measurement.

Irrespective of the location and objective of the projects awarded to J&A, all of the firm’s project services provided include:

· Managing field activities through the establishment of fully equipped in-country offices

· Recruiting and hiring local project personnel as well as local and international consultants to carry out project activities

· Liaising with project clients and stakeholders and assuring proper communication and effective working arrangements

· Monitoring project implementation

· Obtaining and providing feedback from the client on project activities to ensure quality performance and the meeting of strategic objectives

· Organizational analysis and institutional strengthening involving improving operations and program implementation capability

· Developing management information and reporting systems, including performance based management systems, branding plans and marking plans 

· Improving information flow for decision-making.
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Contact Information:

Nicandro F. Juárez, President

Juárez and Associates, Inc.

12139 National Boulevard

Los Angeles, CA  90064

U.S.A

(310) 470-3608 (tel)

(310) 479-1863 (fax)

njuarez@juarezassociates.com
Nick Juarez (Skype)
Mr. Juárez is a past president of the Los Angeles chapter of the Institute of Management Consultants and also the current president, 2011-2012.

III.   
PRICING
	LABOR CATEGORY

	HOURLY RATE

2011 - 2012
	DAILY RATE

2011 - 2012

	SIN # 874-1, 874-2, 874-3 and 874-7

	
	

	Officer in Charge
	    $ 170.17
	  $ 1,361.34

	Research Associate, Principal
	       209.94
	     1,679.51

	Research Associate, Senior
	       158.47
	     1,267.73

	Research Associate, Mid-Level
	       124.16
	        993.25

	Research Associate, Manager
	         94.54
	        756.33

	Administrative Support, Mid-Level
	         94.54
	        756.33

	Administrative Support, Junior
	         56.71 
	        453.71

	   Industrial Funding Fee (on Direct Labor)
	      .75 percent
	.75 percent

	SIN # 874-3


	
	

	Senior Field Data Collector
	         94.54
	      756.33

	Data Collector
	         35.71
	      285.65

	   Industrial Funding Fee (on Direct Labor)
	.75 percent
	.75 percent


	LABOR CATEGORY

	HOURLY RATE

2011 - 2012
	DAILY RATE

2011 - 2012

	SIN # 874-1 (RC), 874-2 (RC), 874-3 (RC) and 874-7 (RC)


	
	

	Officer in Charge
	    $ 170.17
	  $ 1,361.34

	Research Associate, Principal
	       209.94
	     1,679.51

	Research Associate, Senior
	       158.47
	     1,267.73

	Research Associate, Mid-Level
	       124.16
	        993.25

	Research Associate, Manager
	         94.54
	        756.33

	Administrative Support, Mid-Level
	         94.54
	        756.33

	Administrative Support, Junior
	         56.71 
	        453.71

	   Industrial Funding Fee (on Direct Labor)
	      .75 percent
	.75 percent

	SIN # 874-3 (RC)


	
	

	Senior Field Data Collector
	         94.54
	      756.33

	Data Collector
	         35.71
	      285.65

	   Industrial Funding Fee (on Direct Labor)
	.75 percent
	.75 percent


IV.
LABOR CATEGORY DESCRIPTIONS 
Description of Roles and Qualifications

The staff and consultant positions described below will be required to have the following combination of educational qualifications and years of professional expertise:

Officer in Charge: The officer in charge (OIC) is a corporate officer, assigned to supervise each of the firm’s major projects.  His/her function is to conduct official negotiations with the client as necessary and to oversee the temporal progress of projects and the quality of their execution.  This oversight function is performed from a strategic viewpoint.  The OIC is available to work with project staff and project coordination, as necessary, to travel as required by project demands, and to work with international as well as domestic consultants and technical assistance providers. The following functions are also performed: monthly review of project cost and budget summaries, supervision and assessment of the performance of the project personnel, formal quarterly review of project performance in relation to contractual requirements, coordination of any extraordinary resources needed to support projects and oversight approval of all project expenditures.

Labor Category

Academic Degree

Years of Work Experience

Officer in Charge

PhD or MD



6

JD or MA



8

BA




10
Principal Research Associate: The principal research associate has the most extensive expertise of all the research personnel in the areas of research design and implementation. His/her participation is usually part-time and one of technical advisory. His/her role involves the design of original research frameworks and indicators, development of evaluation protocols, and final data interpretation and analysis. Responsibilities for this role also include problem-solving associated to performance of field activities and presentation of research findings and project performance updates. When required, this responsibility involves traveling to government, private or other funding-sponsored forums for presentations. The principal research associate authors final publishable project papers.

Labor Category

Academic Degree

Years of Work Experience

Principal Research 

PhD or MD



 6

   Associate


JD or MA



 8





BA




10

Senior Research Associate:  The senior research associate is a project specialist who answers directly to the principal research associate or the officer in charge. He/she provides leadership and general project supervision, in addition to having specific technical obligations including, but not limited to, development of project implementation plan, design of data gathering instruments, and organization of data gathering plans and schedules. He/she prepares quarterly and yearly monitoring and evaluation reports and other required technical documents and makes these available to the principal research associate and the officer in charge. He/she liaises with funding agency personnel regarding issues associated to the research activity. He/she assists the principal research associate in the daily trouble-shooting of field activities. When required, he/she makes presentations on project activities and research findings. This may involve traveling to government, private and/or other funding-sponsored forums for information dissemination.

Labor Category

Academic Degree

Years of Work Experience

Senior Research 

PhD or MD



4

   Associate


JD or MA



6





BA




8

Mid-Level Research Associate: This expert provides technical support to the senior research associate and the principal research associate, provides direct oversight of project implementation, assists in the development of research instruments and other technical duties, and contributes to the production of reports and official project publications. He/she is responsible for training those involved in field work and for the direct supervision of field activities associated to the research effort, including monitoring data gathering to ensure implementation of proper methodology. 

Labor Category

Academic Degree

Years of Work Experience

Mid-Level Research 
 
PhD or MD



2

   Associate


JD or MA



3





BA




4

Research Manager/Project Support Staff: The research manager/project support staff provides technical support to both the mid-level and senior researchers. This expert communicates directly with the field staff and mediates between them and upper level researchers. Under the immediate direction of the senior or mid-level investigator, the research manager is responsible for ensuring communication and coordination among project members, monitoring schedules, regularly reviewing the status and progress of project field work and specific project activities, and representing the first line of response to general challenges experienced in the field.   Additional responsibilities of the research manager include making arrangements to meet requests for short-term technical assistance, assisting in the review and management of project budgets, and coordinating the production and editing of secondary project reports. The research manager is assisted by the administrative support staff, as needed. 

Labor Category

Academic Degree

Years of Work Experience

Research Manager/

PhD




1

Project Support Staff

MA




2





BA




3

Mid-Level Administrative Support: The mid-level administrative support staff will perform administrative duties as required, and will assure that project procedures and administrative requirements are met. He/she will maintain records and files, ensuring that appropriate approvals and documentation for project activities are received. This professional will also ensure that required procurement regulations for project implementation are being followed and, with the input from other high level project personnel, will provide oversight on budget matters.  This position requires an understanding of customary contractual terms and terminology. 

Labor Category

Academic Degree

Years of Work Experience

Administrative Support, 
BA




2

   Mid Level


AA




3

Junior Administrative Support: The junior administrative support person performs duties in support of project personnel and project implementation activities. He/she performs routine secretarial, clerical and light bookkeeping duties (if required) with speed and accuracy, without immediate and constant supervision and performs a variety of other administrative project-related work, as required. He/she types letters, memoranda, reports, etc., from dictated, handwritten, or other sources, and assists in preparing agenda and related material for project functioning. He/she organizes and maintains files and records and provides general information and records as required and assigned. 

Labor Category

Academic Degree

Years of Work Experience

Administrative Support, 
BA




1

   Junior 


AA




2


Senior Field Data Collector: This professional is responsible for recruiting data collectors as well as providing face-to-face supervision of data collection team activity. He/she conducts data collection in conjunction with junior level data collectors, but maintains the responsibility for providing immediate feedback to upper level project research personnel regarding collection performance. He/she resolves challenges experienced in the field with regards to the data collection process. The senior data collector designs coding sheets, monitors data collection, and assures that daily collection schedules are met. This expert contributes to data cleaning, organizing and inputting. Under the direct supervision of a research associate, he/she assists in organizing and developing materials for training data collectors. 

Labor Category

Academic Degree

Years of Work Experience

Senior Field Data Collector
BA




1





AA




2

Data Collector: The field data collector works under the supervision of the senior field data collector and is responsible for properly collecting qualitative and/or quantitative data, as required by the research or evaluation project. He/she has extensive experience in face-to-face and/or telephone interviewing as well as collecting other forms of field data as required.

Labor Category

Academic Degree

Years of Work Experience

Data Collector


HS




N/A

GENERAL SERVICES ADMINISTRATION

Federal Supply Service

Authorized Federal Supply Schedule Price List

On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic delivery order is available through GSA Advantage!™, a menu-driven database system. The INTERNET address for GSA Advantage!™ is: http://www.GSAAdvantage.gov.

Schedule for – Mission Oriented Business Integrated Services (MOBIS)

Federal Supply Group: 87 Class: 874

Contract Number: GS-10F-0306M

For more information on ordering from Federal Supply Schedules

click on the FSS Schedules button at http://www.fss.gsa.gov

Contract Period: 22 May 2002 through 21 May 2012

Pricelist Effective 22 May 2011

Contractor: 


Juarez and Associates, Inc.

12139 National Blvd.

Los Angeles, CA 90064

Business Size: 


Small Business

Telephone:


(310) 478-0826

FAX Number: 


(310) 479-1863

Web Site: 


www.juarezassociates.com

E-mail: 



juarezla@verizon.net

Contract Administration: 
Nicandro Juárez, Elizabeth Juárez or Susan Shafi

CUSTOMER INFORMATION:

1a. 
Table of Awarded Special Item Number(s) with appropriate cross-reference to page

numbers: 874-1, 874-2, 874-3, 874-7

1b.
 Identification of the lowest priced model number and lowest unit price for that model for each special item number awarded in the contract. This price is the Government price based on a unit of one, exclusive of any quantity/dollar volume, prompt payment, or any other concession affecting price. Those contracts that have unit prices based on the geographic location of the customer, should show the range of the lowest price, and cite the areas to which the prices apply.

1c. 
If the Contractor is proposing hourly rates a description of all corresponding commercial job titles, experience, functional responsibility and education for those types of employees or subcontractors who will perform services shall be provided. If hourly rates are not applicable, indicate “Not applicable” for this item.

(CUSTOMER INFORMATION: Continued)

2. 
Maximum Order: 1,000,000

3. 
Minimum Order: 100
4. 
Geographic Coverage (delivery Area): FOB Domestic and Overseas

5. 
Point(s) of production (city, county, and state or foreign country): Same as company address

6. 
Discount from list prices or statement of net price: Government Net Prices (discounts already deducted). See prices attached

7. 
Quantity discounts: None Offered

8. 
Prompt payment terms: Net 30 days

9a. 
Notification that Government purchase cards are accepted up to the micro-purchase threshold: Yes

9b. 
Notification whether Government purchase cards are accepted or not accepted above the micropurchase threshold: Contact Contractor

10. 
Foreign items (list items by country of origin): None

11a. 
Time of Delivery (Contractor insert number of days): Specified on the Task Order

11b. 
Expedited Delivery. The Contractor will insert the sentence “Items available for expedited delivery are noted in this price list.” under this heading. The Contractor may use a symbol of its choosing to highlight items in its price list that have expedited delivery: Contact Contractor

11c. 
Overnight and 2-day delivery. The Contractor will indicate whether overnight and 2-day delivery are available. Also, the Contractor will indicate that the schedule customer may contact the Contractor for rates for overnight and 2-day delivery: Contact Contractor

11d. 
Urgent Requirements. The Contractor will note in its price list the “Urgent Requirements” clause of its contract and advise agencies that they can also contact the Contractor’s representative to effect a faster delivery: Contact Contractor

12. 
F.O.B Points(s): Destination

13a. 
Ordering Address(es): Same as contractor

13b. 
Ordering procedures: For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPA’s), and a sample BPA can be found at the GSA/FSS Schedule homepage (fss.gsa.gov/schedules).

14. 
Payment address(es): Same as company address

15. 
Warranty provision: Contractor’s Standard Commercial Warranty

(CUSTOMER INFORMATION: Continued)

16. 
Export Packing Charges (if applicable): N/A

17. 
Terms and conditions of Government purchase card acceptance (any thresholds above the micropurchase level): Contact Contractor

18. 
Terms and conditions of rental, maintenance, and repair (if applicable): N/A

19. 
Terms and conditions of installation (if applicable): N/A

20. 
Terms and conditions of repair parts indicating date of parts price lists and any discounts from list prices (if applicable): N/A

20a. 
Terms and conditions for any other services (if applicable): N/A

21. 
List of service and distribution points (if applicable): N/A

22. 
List of participating dealers (if applicable): N/A

23. 
Preventive maintenance (if applicable): N/A

24a. 
Special attributes such as environmental attributes, (e.g., recycled content, energy efficiency, and/or reduced pollutants): N/A

24b. 
If applicable, indicate that Section 508 compliance information is available on Electronic and

Information Technology (EIT) supplies and services and show where full details can be found (e.g.

contactor’s website or other location.) The EIT standards can be found at: www.Section508.gov/.

25. 
Data Universal Numbering System (DUNS) number: 06-7742981

26. 
Notification regarding registration in Central Contractor Registration (CCR) database: Registered (CAGE #1M944)

27.
Uncompensated Overtime (Indicate if used). N/A
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