Hayward & Associates

www.lee-hayward.com
GSA Contract No. GS 10F-0223T

SIN 874-1 Consulting and Coaching Services

COMPANY PROFILE
[image: image1.jpg]


Hayward & Associates, founded by Lee Hayward, is a business consulting firm specializing in results-oriented consultation and coaching.  We work with clients in a variety of for-profit and nonprofit industries providing organizational development and executive coaching for CEOs and senior management staff.

Our services include consulting and facilitating business development, group facilitation, succession planning, change management and other organizational development, with an emphasis on interpersonal conflict management and mutual understanding.  

We achieve, develop and sustain relationships of deep confidentiality, trust and respect, resulting in clients' increased personal and professional commitment and alignment with corporate values and objectives.
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We coach executives toward clarity, congruence and balance
in their personal/professional lives, resulting in authentic and integrated leadership and lifestyles.

We conceive, design, customize and facilitate on-site and off-site seminars in leadership style and skills, work/life balance, and personal growth development for senior executives as well as across diverse cultural/functional groups. 
GSA SIN 874-1 
Consulting, Coaching SERVICES, CUSTOMIZED TRAINING
A coaching relationship can be a powerful experience, involving the development of new possibilities, new levels of achievement and personal growth.  The coaching experience is founded upon mutual trust and respect.  Fundamental to a successful coaching experience is learning and development.

We support our clients in reaching their goals by exploring new ways to view situations, individuals, possibilities, and developing new approaches, strategies and actions.  This innovation involves learning.  At times, the learning may be challenging.  There may be times when the learning involves new discoveries about the way an individual's own actions play a part in situations the individual wishes to change.  This type of self-discovery can be uncomfortable. Realizing this, the client understands that s/he need not discuss anything they are not comfortable discussing and that s/he is completely responsible for her/his own growth and learning.

“Leadership is about the relationships we create.  It's about the conversations we have with those we lead - conversations we as leaders need to initiate.  As your coach, I serve you, my client, by offering a new perspective that focuses on how you "show up" in your relationships with others at work and at home, and with me.  Coaching enables you to see yourself differently, in a way that opens up different perspectives and possibilities for action.  Collaboratively, you and I work together in the coaching relationship to align your values and vision with your actions.  When you are able to act and think with greater clarity and intentionality, you become more authentic and are able to lead in more impactful ways.” - Lee Hayward 

What You Can Expect As a Client:

The aim of any coaching relationship is to have the client shift the way they see and thus act in their personal and/or professional world.  The desired outcomes vary from client to client, given their own personal goals and concerns.

Common outcomes include:
· Better understanding of your impact on others
· Greater clarity about the results you are trying to attain
· Better relationships with others
· More effective coordination of actions
· New practices and strategies for being a more effective leader
· Greater well-being and personal satisfaction

An initial meeting with Lee Hayward would include a conversation clarifying your objectives in coaching, an explanation of the process for the coaching relationship, as well as some suggestions for how to get the most from working with a coach.

The coaching relationship between the coach and client is founded upon mutual respect and trust, with the central focus of the relationship on the well-being of the client.   The coach will hold the coaching conversations to be confidential and will not reveal any aspect of the coaching relationship to any outside party without the express written permission of the client.

A word about courage and learning... Entering into a coaching relationship requires the willingness to leave familiar shores and venture into uncharted waters.  Experience tells us that any new learning can be thrilling AND uncomfortable, so expect to be delighted and uncomfortable!  Your coach will support and guide you through this process, but the boundaries of your learning and the results you are aiming for belong to you.

As a coach certified by the International Coach Federation (ICF), Lee Hayward subscribes to the ICF Coach Philosophy and Code of Ethics.
SAMPLES OF FEDERAL WORK

Mission Operations Directorate, NASA Johnson Space Center, 

Houston, Texas

This project was to provide executive coaching services to the Director of Mission Operations and Mission Control for the Johnson Space Center of the National Aeronautics and Space Administration located in Houston, Texas.  Having a working knowledge and experience with NASA, and by having served for 3 years an as internal senior manager of leadership development and management training at NASA Ames Research Center, I provided a comprehensive understanding of governmental environment challenges, that subsequently provided timely guidance to the Director of Mission Operations and members of the management team.

NASA Ames Research Center

Mountain View, California

Requested by the Deputy Director of the NASA Ames Research Center, this pilot project was to assess, design and implement a succession plan for the four tiers of management within the Science Directorate at the Center level.  There existed no clear career path and/or succession plan for four tiers of leadership:  Influence Leader, First Line Supervisors, Manager and Senior Staff – and subsequent potential positions for each tier.  Each tier needed to be in alignment with the NASA Leadership Model, Agency SES selection criteria, OPM executive core qualifications, Agency evaluation factors and mobility issues.  For each of the four tiers, a leadership pipeline was established with assessment and alignment of competencies, which built upon each tier with corresponding Agency core curriculum as well as external core classes and internal and external curriculum.  A process for consistent and relevant nomination and assessment of individuals for key positions was established based upon senior leader assessments.  A built-in measure of return-on-investment was agreed-upon by the Deputy Director and Science Directorate senior staff as well as this consultant.  These measures were evaluated at the end of the four-month project and were deemed excellent.

NASA Executive Coaching Initiative, NASA Headquarters, 

Washington, D.C.  

I was requested by the Director of Leadership Development and Executive Coaching at NASA Headquarters to come to Washington, D.C. for one week in April 2003, for the purpose of working the final edit to the NASA Agency Guidelines for Executive Coaching.  My role was to assemble all work that had been done to that point, synthesize it and perform editing duties including format, revision, rewrites, verify and other editing functions, readying final copy for publishing and distribution via hardcopy as well as placement on the Agency website.
Comments from Clients:

"I was facing a very challenging time in my career, entering a position of significantly increased responsibility in a new organization when I began to work with Lee.  I needed someone who could help me best utilize my abilities to achieve results within the organization.  Lee ... has been invaluable to me as a coach and trusted advisor.  I have a much better understanding of who I am as a leader and what I have to offer an organization and how to improve areas where I want to improve.  I think one important aspect of why I have benefited from having a coach is that Lee understands and appreciates my values, both personally and as a leader."

· G. Allen Flynt
Vice President, Energy, Space & Defense

“This was my first experience with executive coaching and Lee helped make it a very rewarding experience.   I went into the coaching sessions without a specific issue to solve but just wanted to take my management style to a higher level.  I believe that working together we were successful in accomplishing that goal.  What I valued most from Lee was his ability to make me think about how my actions affected those around me.  Lee made me see both intended and unintended impacts from my personal style and how to more effectively manage that style to have the biggest impact on the organization. 

Lee is an extremely good listener and turns that listening into some real nuggets of information for you to analyze and decide how best you can improve your situation.  I would highly recommend Lee to anyone looking to improve their management style.”

· Tim Coombs

General Manager, Marine Assurance

CHEVRON Corporate Headquarters

“Coaching has been an amazing journey of self discovery for me. You have challenged and inspired me along the way with your disarmingly affable manner, yet penetratingly direct questions. Your techniques force the coachee to think and work hard on the thing we are most likely to neglect, namely ourselves. The processes and reading materials you apply are simple and effective in getting to the heart of issues that may be standing in the way of reaching our fullest potential as leaders. “Your positive attitude and professional expertise, along with your unique application of technique offer senior leaders an option of service rarely found in industry or in the government. I have been fortunate to be in a position to take advantage of this option, which in the end has been not only beneficial to me as a NASA senior leader, but for the Agency as a whole. Thank you Lee, for your time and service.”

· Steve Altemus

Director, Engineering, Johnson Space Center

National Aeronautics and Space Administration 
PRICE LIST

Labor Category 



Negotiated GSA Price

Consultant On-site



$260.00/per hour

Coach On-Site



$260.00

Consultant Off-site



$220.00/per hour

Coach Off-Site



$220.00
(Expenses and materials not included)
Daily Rate: $2080

Additional discounts are available to GSA FSS buyers when contracting for multiple days in the same contract.

· Two days in the same contract = $1800 per day

· Three to four days in the same contract = $1600 per day

· Five or more days in the same contract = $1200 per day

CONTACT INFORMATION

Mr. Lee Hayward

Hayward & Associates

1172 Britton Avenue

San Jose, CA 95125-3220

lee@lee-hayward.com
Web: www.lee-hayward.com
Phone: (408) 288-9510

Fax: (408) 288-9510
Lee Hayward
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