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	Emergency Services Consulting inc. (ESCi) is an international firm providing specialized, high quality, professional fire, police, communications, and EMS consulting services to organizations. Since 1976, ESCi has been a trusted advisor, counselor, and consultant for emergency services throughout the United States and Canada

Members of the ESCi team are active practitioners in their respective fields. Each understands your issues, challenges, and responsibilities and offer solutions designed to solve your specific needs.

Emergency service challenges are local. This is why everything we do is custom to your needs. Because we serve agencies across the country, we are able to bring a national perspective to your local needs. We can apply lessons learned to your unique challenges and increase performance beyond what was previously considered possible.
	ESCi has demonstrated absolute mastery in providing consulting services for Emergency Dispatch Consolidation. They have provided the highest value of consulting services and educational programs utilizing a team of committed professionals very knowledgeable in fire, law enforcement, and emergency medical services. They have taken the military’s independent antiquated systems and developed a state of the art fully automated consolidated dispatch system. ESCi has equipped our joint military forces in Hawaii with the background understanding and confidence to manage a consolidated Emergency Dispatch Center. We couldn’t have done it without them.

Ken Bautista

Major, SC

Directorate of Information Management

U.S. Army
	 

	

	Areas of Expertise Include

	* Emergency service agency evaluations

* Emergency service functionality assessments

* CFAI Accreditation assessment and support

* Strategic planning

* Cooperative effort/consolidation review

* Fire station, apparatus and staff deployment planning


	* Community emergency planning

* Pre-ISO reviews

* Fleet management reviews

* NFPA 1710/1720 analysis

* Growth management planning

* Executive search, recruitment, screening and testing services

* Training and education

	The Orange County Fire Authority (OCFA) serves a fast-growing and widely diverse community of 1.3 million people from 64 fire stations in 23 separate political entities. After years of reacting to increasing service demands, over-burdened resources and struggling with rapid change in our community, the OCFA decided to regain some measure of control over its future by developing a strategic plan. Through extensive research, interviews and careful consideration Emergency Services Consulting, inc. (ESCi) was selected to assist in developing our strategic plan. ESCi committed to customizing its customer based process to fit the requirements of our situation and did just that. They committed to, and provided as promised, specific deliverables products that were meaningful and useful to the OCFA.

ESCi is not a firm that takes a solution and then goes about developing a problem for which the solution will fix . If you re ready to know about the true needs of your organization and your community, consider the ESCi Customer Based Strategic Planning process it works! 

Chip Prather, Fire Chief

Orange County Fire Authority

Orange County, California

It is rare to find assistance in the form of a consulting company that will commit the time and resources necessary to ensure a customers needs are truly met. Los Angeles- LAFCO found such a company in Emergency Services Consulting inc. (ESCi). Our first exposure to ESCi involved challenging circumstances between two potential service providers. Time was in short supply, accuracy was a must, and validation of findings critical. ESCi s experience in managing over 600 projects and their professional expertise coupled with an understanding and appreciation for LAFCO issues, processes and needs ensured success. They re in a league of their own. 

Larry Calamine

Executive Officer 

Los Angeles-LAFCO
	As our world changes, ESCi is here. We continue to evolve our services to better meet the ever-changing demands placed upon emergency services.

Contract Details

Schedule: Management, Organizational and Business Improvement Services

Federal Supply Group: 874

Class: R499

Contract Number: GS-10F-0146P

Contract Period: January 07, 2004 through January 06, 2009

Contractor: Emergency Services Consulting, inc.

25200 SW Parkway Ave, Ste 3

Wilsonville, OR 97070

Telephone: 503-570-7778

FAX Number: 503-570-0522

Web Site: http://www.esci.us/
Contract Administration: Jack W. Snook

Email: info@esci.us
DUNS Number: 19-0498386

Business Size: Small Business

Awarded Special Item Numbers: 874-1, 874-2, 874-4, 874-6

Maximum Order: $1,000,000

Minimum Order: $300.00

Geographic Coverage (delivery area): Domestic and Overseas

Point(s) of production: Same as company address

Discount from list prices: Government net prices (discounts already deducted)

Quantity discounts: None offered

Prompt payment terms: Net 30 days

Government purchase cards accepted: Yes

Foreign items: None

Time of delivery: As specified on the Task Order

Ordering address: Same as company address

Payment address: Same as company address

Warranty provision: Contractor s standard commercial warranty

Registered in Central Contractor Registration (CCR) database: Yes

	Consulting Services

Emergency Services Consulting provides a variety of important services to the emergency service community. Below are the more frequently used consulting services. ESCi always develops a customized approach to any engagement based on the client s needs, issues, and concerns.

Fire Department Evaluation ESCi provides an objective evaluation of emergency services delivery capabilities, limitations, support programs, and resources. It greatly assists an organization prepare for strategic planning, accreditation, ISO grading, cooperative services, compliance with mandates, capital asset management, and service improvement.

ESCi evaluates the organization s conformance with legal mandates, NFPA standards, CFAI accreditation criteria, as well as professional standards of fire and emergency services excellence.

The evaluation process is flexible, broad in scope and involves the entire organization. As with all of ESCi s services, the approach is non-threatening, unbiased, and progressive ensuring that your organization and community are receiving the highest quality service at a reasonable cost.

Emergency Services Functionality Assessment - 
This comprehensive review of organizational functions and resources begins with a detailed review of the current ( as-is ) and proposed ( to-be ) mission. Core and non-core services and customers are identified, governing documents evaluated and a gap analysis prepared to determine actions needed to achieve the to-be mission. The cost of current and proposed resources is developed for both core and non-core services. Current revenue and its sources are evaluated by customer. 

This analysis includes the exploration of potential opportunities for savings and an identification of new revenue opportunities. It further defines current and target performance levels and develops recommendations for the best solution to alleviate problems, generate savings, and improve the overall delivery of services.

Fire Department Deployment Analysis Determining the right place to locate fire stations, and assign apparatus and personnel is a complex and challenging analysis. Emergency response workload is a constantly moving target. Identifying the best place to invest scare dollars to achieve desired performance for the long-term requires the kind of detailed analysis and exploration of options ESCi s Fire Department Deployment Analysis provides. Using state of the art geographic information systems technology, data analysis, identification of performance objectives, standards of coverage, and community risk ESCi develops practical solutions that meet the community and organizational needs.

CFAI Accreditation Assessment and Support More and more fire departments are turning to accreditation as a way to improve organizational effectiveness and demonstrate competence in the delivery of services. Preparing for and documenting compliance with accreditation standards can be a daunting task. ESCi can evaluate the organization against accreditation criteria, identify and assist with developing compliant organizational systems, and assist with preparing the self-assessment documentation. 

Customer Centered Strategic Plan The ESCi process focuses on community needs and is driven by the central theme of what is in the best interest of the citizens served? Unlike traditional planning, our process is designed to focus on the real issues and needs of the internal and external customer. It is driven by a clearly defined mission and vision for the future and an identification of organizational strengths and challenges. 

ESCi leads the organization s planning team through the creation of clearly stated and achievable goals, objectives, and performance measures (mandated by the Government Performance and Results Act). The process leaves the organization with a clear sense of direction, a comprehensive plan of action, and a greater sense of unity and purpose.

Cooperative Effort/Consolidation One of the biggest challenges facing fire departments and EMS organizations is dealing with decreasing resources and increasing community demands for service. Quality public service requires periodically looking at service and program options that can have a positive impact on effectiveness and efficiency. An evaluation of two or more emergency service agencies, coupled with analysis of realistic cooperative effort opportunities and implementation strategies, can yield excellent results.

ESCi has provided guidance and a roadmap for success to approximately 200 organizations in more than 40 successful cooperative effort feasibility studies. ESCi has conducted national, regional, and local workshops on cooperative effort and is the exclusive provider of cooperative service workshops for the International Association of Fire Chiefs.

Emergency Communications/9-1-1 The emergency dispatch center is a critical first point of contact for people faced with emergencies. Successful emergency response depends largely on a well-performing dispatch system. ESCi can help achieve success through a comprehensive analysis of current performance. Our analysis reviews current dispatch center operations against national standards and professional practices and provides practical recommendations for improvement.



	Consulting Pricing

Emergency Services Consulting, inc. can accept either labor hour task orders or firm-fixed price contracts.

The following hourly labor rates are applicable to all consulting service engagements. 

	
	
	
	
	
	
	
	
	
	


	MOBIS SIN
	Skill Category
	2004
	2005
	2006
	2007
	2008

	874-1
	Project Manager
	$133.76 
	$136.44 
	$139.16 
	$141.95 
	$ 144.79 

	874-1
	Project Team Member
	$87.63 
	$89.38 
	$91.17 
	$92.99 
	$ 94.85 

	874-1
	Office Support
	$59.96 
	$61.16 
	$62.38 
	$63.63 
	$ 64.90 

	
	
	
	
	
	
	

	874-2
	Project Manager
	$133.76 
	$136.44 
	$139.16 
	$141.95 
	$ 144.79 

	874-2
	Project Team Member
	$87.63 
	$89.38 
	$91.17 
	$92.99 
	$ 94.85 

	874-2
	Office Support
	$59.96 
	$61.16 
	$62.38 
	$63.63 
	$ 64.90 

	
	
	
	
	
	
	

	874-6
	Project Manager
	$133.76 
	$136.44 
	$139.16 
	$141.95 
	$ 144.79 

	874-6
	Project Team Member
	$87.63 
	$89.38 
	$91.17 
	$92.99 
	$ 94.85 

	874-6
	Office Support
	$59.96 
	$61.16 
	$62.38 
	$63.63 
	$ 64.90 

	

	Training Services

Emergency Services Consulting, inc. offers a variety of training and educational programs designed to improve the skills of people delivering services.

	

	Leading People Effectively I A course designed for supervisors, lead workers, or persons aspiring to assume leadership roles. Course content includes -Organizational Structure, characteristics of successful organizations, attributes of a leader, essentials of cooperation, attitudes yours and theirs, communication skills, practical means of becoming a leader, characteristics of a motivator, and practical exercises to illustrate principles and techniques. (6 hours)


	Leading People Effectively II Part two of the Leading People Effectively series. A course designed for supervisors, lead workers, or persons aspiring to assume leadership roles. Course content includes: leadership styles, types of leadership behaviors, dealing with personalities, empowerment, situational leadership, non-verbal communication, and effective discipline. This workshop will be customized to specific client needs, including applicable practical exercises. (6 hours)


	Leading People Effectively III Part three of the Leading People Effectively series. Managing groups, dealing with change, delegation, time management, project management, evaluating performance, and coaching, This workshop will be customized to specific client needs, including applicable practical exercises. (6 hours)


	You, Your Policy Makers, and Your Community Training designed to improve the relationship between the agency s executive officer, its elected officials, and its customers. Discussed are things that make the relationship work, and not work, and how to resolve difficulties. Also included is how to communicate the agencies needs to the public and policy makers in a way that establishes return on investment. (5 hours)


	Planning and Decision Making This program is designed to improve planning and decision making skills of emergency services leaders. A variety of plans, and their purposes are described including strategic, pre-incident, staffing, financial, and others (5 hours)



	Building an Effective Team This highly interactive seminar helps improve the ability of groups to work effectively as a team. Topics covered include establishing team process, defining decision making models, role of individuals within a team, pitfalls, and challenges. (4 hours)



	Mergers, Consolidations, and Contracts As public funds diminish and competition and demands for existing tax dollars increase many government organizations are looking at alternatives. In many cases a viable option is to engage in cooperative services with other agencies or jurisdictions. This dynamic and informative workshop will assist individuals and agencies in answering questions and designing processes that work. Areas to be covered include types of cooperative effort, considerations, benefits, risks, financial impacts, obstacles, strategies, keys to success, and the review of case studies. (3 hours)


	Putting Service Back into Public Service Proven programs and techniques, when applied within an organization s culture become its way of life . Treating people as first class passengers in life is not only the right thing to do but very rewarding to the individual and organization functioning in such a positive atmosphere. This program will provide the participant with ideas and mindset to make necessary changes in the manner in which the organization interacts internally and externally. The program will look at successful private sector companies, good examples in government, successful techniques, and lessons learned the hard way. This program is a must for all supervisors, officers and chief officers. (6 hours)


	Training Seminar Pricing (per class)

	MOBIS SIN
	Training Seminar
	2004
	2005
	2006
	2007
	2008

	874-4
	Leading People Effectively I
	$1,384 
	$1,412 
	$1,440 
	$1,469 
	$1,498 

	874-4
	Leading People Effectively II
	$1,384 
	$1,412 
	$1,440 
	$1,469 
	$1,498 

	874-4
	Leading People Effectively III
	$1,384 
	$1,412 
	$1,440 
	$1,469 
	$1,498 

	874-4
	You, Your Policy Makers, and You
	$1,384 
	$1,412 
	$1,440 
	$1,469 
	$1,498 

	874-4
	Planning and Decision Making
	$1,384 
	$1,412 
	$1,440 
	$1,469 
	$1,498 

	874-4
	Building and Effective Team
	$1,384 
	$1,412 
	$1,440 
	$1,469 
	$1,498 

	874-4
	Mergers, Consolidations, and Contracts
	$1,000 
	$1,020 
	$1,040 
	$1,061 
	$1,082 

	874-4
	Putting Service Back Into Public Service
	$1,384 
	$1,412 
	$1,440 
	$1,469 
	$1,498  

	
	
	
	
	
	
	
	
	
	
	
	
	


